“READING LOVE WORKS WILL Updated and
TRANSFORM YOUR LIFE.” ASCErEeR=tri:
KEVIN JENKINS, of the Leadership

FORMER CEO OF WORLD VISION INTERNATIONAL Bestseller

SEVEN TIMELESS PRINCIPLES
FOR EFFECTIVE LEADERS

25-year CEO, including SeaWorld and Saab

A PDF COMPANION TO THE AUDIOBOOK



7.1

CORPORATE TRUTH
ON THE TABLE

NEW BUSINESS CRITERIA: NONNEGOTIABLE

Concept 1 | Concept 2

Nonnegotiable Yes | No | Yes No

1. Supports our vision and mission.

2. Will be #1 or #2 in its segment.

3. Possesses a sustainable competitive
advantage.

4. Capable of achieving our agreed-upon
financial metrics.

5. We can execute effectively because we
have the right people and/or the right
partner.
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9.2
BE VERSUS DO

PERFORMANCE WITH A PURPOSE

MISSION

Lead with Love
SERVANT
LEADERSHIP

Nurture Our Brands STRONG BRANDS

Safe and Secure Place  SAFETY

Great Place

to Work for  HOSTS

Manage Our Resources  STEWARDSHIP Great People

Supeadad

BE GOALS =
HOW

DO GOALS = WHAT

VISION
We Bring Families Closer Together

All in a Manner Consistent with Christian Values and Ethics

MANAGEMENT EVALUATION MATRIX

100%
Goals
70%
40%
Always Walks
Rarely Most of the Time the Talk >
Living by Our Mission and Core Values



