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1

LESSON 1

Context Clarifies a Story

There is no doubt that Marley was dead. This must 

be distinctly understood, or nothing wonderful 

can come of the story I am going to relate.

— The book’s narrator, on the opening page

Of all Charles Dickens’s books, A Christmas Carol is his most popular, 
and— though highbrow critics might disagree— some believe his 
best. Given its popularity, given that everybody from George C. Scott 
to The Muppets has starred in one of the more than twenty film ver-
sions of it, and given that “Scrooge” and “Bah humbug!” have become 
staples of the English language, I assume most of you, dear readers, 
are familiar with the story at some level.

If so, may the Ghost of Reading Future transport you directly 
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The following day Scrooge gives Cratchit a raise and becomes like 
a “second father” to Tiny Tim. Scrooge emerges as Mr. Christmas. 
And Dickens closes the story with five words from the little tyke 
himself: “God bless us every one.”

A Christmas Carol is, to some, a ghost story, to others a Christmas 
fantasy with a comedic twist. Some see it as a time- travel narrative, 
others as biting social commentary on how the rich look down on the 
poor. It’s actually all four.

And more.

When you think of A Christmas Carol, what comes to mind? The 
book or one of its many film adaptations? What is your favorite part 
of the story and why?

A perennial holiday favorite, Dickens’s novel is nearly 180 years old. 
What do you think are the reasons for its longevity?
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LESSON 2

Growing Wiser Means 
Getting Uncomfortable

May it haunt [the reader’s house] pleasantly.

— From the preface to A CHRISTMAS CAROL

Charles Dickens did not write A Christmas Carol simply to entertain 
us as readers, even if he succeeded grandly in doing so. Beyond enter-
taining us, Dickens wanted to make us uncomfortable, because it’s only 
after we get a touch uneasy with ourselves that we open ourselves 
to change.

Oh, sure, you can defend the book as a social and political 
commentary wherein the author’s target is a cold hearted British 
government that neglects the poor— worse, discriminates against 
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Isn’t that what happens to Scrooge? And shouldn’t that be what’s 
happening to us as we hone our lives for God’s glory? If so, let us, 
with good Christmas cheer, get on with learning the story at a deeper 
level. Let’s get on with understanding what life lessons A Christmas 

Carol might offer and get on with this business of being “pleasantly 
haunted.”

The word haunt doesn’t have to mean something scary. It can 
mean “to visit frequently.” Who are the people (and places) that 
leave your heart “pleasantly haunted”? Take a brief moment to 
thank God for placing them in your life.

Discomfort often leads to wisdom. Think of a time in your life when 
you had to undergo something painful or uncomfortable. How were 
you wiser or more mature afterward?
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LESSON 3

It’s Not About You

Solitary as an oyster.

— The narrator, on Scrooge

Ebenezer Scrooge proudly wears his distaste for anything beyond 
money like a suit of armor. We aren’t privy to his innermost thoughts 
or fears, but outwardly, he seems perfectly content in his total discon-
tentedness, happily unhappy that the only one who matters on this 
earth is named Ebenezer Scrooge.

He lives his life in a rut well-rusted by time, bitterness, and 
regret, like a shipwreck encrusted with barnacles that have clung 
to it so stubbornly long that they have become part of the vessel 
itself.

Then comes that wild and crazy Christmas Eve/Christmas 
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ourselves with Pascal’s “little things,” then we never have to come 
face- to- face with our true fear: the real us.

The irony, of course, is that until we do so, it doesn’t matter who 
we pretend is staring back at us in that mirror. As long as we think life 
is about only that person and nobody else, we’re destined to slowly 
suffocate in worship of self. So day after day, we, like Scrooge, keep 
pretending we’re fully alive when, in fact, we may only be breathing.

Dickens describes Ebenezer Scrooge as “solitary as an oyster.” 
Considering that not- so- appealing oysters can be the source 
of something exquisite— pearls— how did Scrooge’s frightening 
experience bring about something unexpected and beautiful?

Read Proverbs 1:7. Why does turning our backs on wisdom and 
instruction make us foolish? Did you ever make this choice in your 
own life? What did you learn?
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LESSON 4

Misery Loves Company

Can you? Can you sit down?

— Scrooge, to the Ghost of Jacob Marley

As the story begins, Scrooge encounters four men— Cratchit, Fred, 
and two alms- for- the- poor solicitors— and he dismisses them with an 
iciness as brittle as the Christmas Eve weather outside.

Why? Because each reminds Scrooge of what he is not, leaving 
him two options: to face his deficiencies and do something about 
them, or to rationalize that the problem couldn’t possibly be him so 
it must be them. These others include Fred, his insufferably upbeat 
nephew who wears his Christmas Spirit loud and proud; the two 
men raising money for the poor with far too much compassion for 
Scrooge’s taste; and Cratchit, Scrooge’s clerk, who bothers his boss 
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of one refusing to rise above his own misery. He will immerse him-
self in his personal anguish, and he will do all in his power to see that 
others are as unhappy as he.

Ah, but the Powers That Be have different plans for Mr. Scrooge.

Why does pessimism often attract more company than optimism? 
How does sharing our misery with others prevent us from making 
needed changes in our lives?

Have you ever excluded or looked down on someone for not fitting 
in or being part of your circle of friends? How does it make you feel 
in retrospect? What does Scripture reveal about this?
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LESSON 5

Don’t Let People Steal Your Joy

I’ll keep Christmas humour to the last. 

So a Merry Christmas, uncle!

— Scrooge’s nephew, Fred, after their spirited debate

To see how Fred, Bob, and the two solicitors react to Scrooge’s 
curmudgeonly humbugging is to appreciate a lesson in content-
edness. None of the men allows Scrooge’s dark perspective to dim 
his own optimism about life. The four don’t lower their standards 
to his.

Take Fred. “A merry Christmas, uncle!” he greets Scrooge upon 
entering the man’s place of business. “God save you!”

“Bah, humbug!” says Scrooge.
Fred, the narrator tells us, is “in a glow.” His eyes sparkle. He’s 
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Fred and Cratchit’s joy prevents Scrooge’s harsh retorts from 
getting under their skin. Do you know someone who is perpetually 
negative? What tools has God given you to deal with their 
pessimistic outlook?

Have you ever had one of those days where the world’s cynicism 
seems to rub off on you? Look up joy in a Bible concordance or 
online search engine. List here your favorite verses about joy to 
encourage your spirit this week.
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LESSON 6

It’s About More Than Christmas

The only time I know of, in the long calendar 

of the year, when men and women seem by one 

consent to open their shut- up hearts freely.

— Scrooge’s nephew, Fred

When you think about it, it’s odd that the world selects a particular 
time of year when everyone is supposed to be nice to everyone else. 
The unspoken inference is that you should feel no particular respon-
sibility toward others the rest of the year. Oh, sure, children might 
be told their Christmas cache is dependent on whether they’ve been 
naughty or nice all year long, but the overriding message is that this 
is a special season of kindness.

Dickens was particularly fond of the Christmas season, and he 
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Why not just call a truce for good, and, even without the holly 
and ivy, spread the cheer throughout the year?

The author refers to Christmas as “a prototype of idealism, the way 
life should always be.” What are some creative, meaningful ways to 
spread the joy of Christmastime throughout the year?

This chapter recounts the story of a remarkable cease- fire moment 
from World War I. This week, whom can you “climb out of the 
trenches for” and share the love of Christ with? What does that 
sharing look like?
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LESSON 7

See Life as a Child

The office was closed in a twinkling, and 

[Cratchit], with the long ends of his white comforter 

dangling below his waist . . . went down a slide 

on Cornhill, at the end of a lane of boys, twenty 

times in honour of its being Christmas- eve.

— The narrator, on Cratchit’s Christmas 
Eve walk home from work

Earlier we touched on Bob Cratchit’s reaction to Scrooge’s grumpi-
ness. On his way home from work after he’d been scolded by Scrooge 
for wanting a day off, Cratchit joins some local boys for some “snow 
sliding.” Then, once home, he joins his children to play a game of 
blindman’s buff. In other words, Cratchit becomes like a child.
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The Christmas season is an ideal time to celebrate the innocence 
and unbridled joy of children. How does seeing life as a child help 
us experience and cope with our daily struggles from a different 
perspective?

What are some ways you can play this week— with your own 
children or as a child— that can help open you up to Jesus’ 
encouragement in Matthew 18:3?
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LESSON 8

Everyone Has Value

If they would rather die, they had better do 

it, and decrease the surplus population.

— Scrooge, to the two men seeking contributions 
for the poor, after one mentions that some 

living in poverty would rather die than live 
in the squalid conditions of a workhouse

Scrooge is both comical and caustic at the same time. Fred laughs 
off his uncle’s curmudgeonly ways, but when the two solicitors drop 
by to raise money for the poor, Scrooge’s countenance plunges from 
“Ebenezer just being Ebenezer” to Ebenezer being shockingly cold 
toward his fellow man. The poor, he suggests, are only taking up 
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Jesus radically upended human interaction when He told us not 
only to love our neighbors but also our enemies (Matthew 5:43–44). 
Who are the people in your life whom you consider enemies, or at 
least someone you would prefer to avoid? What are some ways you 
can extend an olive branch this week?

Read James 1:27. Why is looking after widows and orphans 
considered “pure and faultless” religion? How can acknowledging 
this help you purify your own faith?
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How does the business (or busyness) of life get in the way of the 
living of life?

A strong work ethic is certainly an admirable quality, but how 
does workaholism prevent us from fulfilling the two greatest 
commandments to love God and to love our neighbors as ourselves 
(Matthew 22:36–39)?
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LESSON 9

Business Isn’t Life

The dealings of my trade were but a drop of water 

in the comprehensive ocean of my business!

— The Ghost of Jacob Marley, to Scrooge

Jacob Marley’s Ghost may not have been much to look at. (That 
handkerchief around its head is how, in those days, the jaws of 
corpses were tied shut.) The Ghost cries out from time to time. And 
it “clanks its chains so hideously,” suggests the narrator, that it could 
have been arrested as a public nuisance. But the first Spirit to visit 
Scrooge is not without insight, among it the notion that business 
isn’t life.
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LESSON 10

You Make the Chains 
That Shackle You

I wear the chain I forged in life. I made it link by link, 

and yard by yard; I girded it on my own free will.

— The Ghost of Jacob Marley, to Scrooge

When Dickens tells us that the Ghost of Jacob Marley is transparent, 
the author is not speaking metaphorically. You can literally see right 
through the Ghost. On the other hand, Scrooge is quite the opposite, 
reacting to the arrival of this unexpected Christmas Eve visitor with 
doubt, denial, rationalization— just what you’d expect.

Scrooge is not about to reveal his unspoken fear: that he believes 
this could be the Ghost of his former business partner— a selfish, 
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For an apparition, Marley’s Ghost is quite self- aware, 
acknowledging that his eternal chains are self- inflicted, the result of 
ignoring the truth when he was living. What are some of the chains 
that shackle you, that prevent you from a deeper relationship with 
God?

Read Luke 6:46–49. Considering your relationships with friends and 
loved ones, why is having a strong foundation so important? Who 
is affected most when our foundation isn’t as strong as it needs to 
be?
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During the visit from the Ghost of Christmas Past, Scrooge 
begins to reveal the slightest indication of vulnerability. Why 
does acknowledging painful truths from our past make us so 
emotional? Is it regret or the opportunity for change that tugs at our 
heartstrings?

Jesus’ compassion and humility provided the blueprint for how 
we should pattern our faith journey. Why are these two virtues so 
important in our walk with God?
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You Make the Chains 
That Shackle You

I wear the chain I forged in life. I made it link by link, 

and yard by yard; I girded it on my own free will.

— The Ghost of Jacob Marley, to Scrooge

When Dickens tells us that the Ghost of Jacob Marley is transparent, 
the author is not speaking metaphorically. You can literally see right 
through the Ghost. On the other hand, Scrooge is quite the opposite, 
reacting to the arrival of this unexpected Christmas Eve visitor with 
doubt, denial, rationalization— just what you’d expect.

Scrooge is not about to reveal his unspoken fear: that he believes 
this could be the Ghost of his former business partner— a selfish, 
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For an apparition, Marley’s Ghost is quite self- aware, 
acknowledging that his eternal chains are self- inflicted, the result of 
ignoring the truth when he was living. What are some of the chains 
that shackle you, that prevent you from a deeper relationship with 
God?

Read Luke 6:46–49. Considering your relationships with friends and 
loved ones, why is having a strong foundation so important? Who 
is affected most when our foundation isn’t as strong as it needs to 
be?
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LESSON 11

Humility Enhances Vision

Scrooge . . . wept to see his poor 

forgotten self as he used to be.

— The narrator, on Scrooge’s trip back 
with the Ghost of Christmas Past

The Ghost of Marley may have temporarily gotten Scrooge’s atten-
tion, but even after being warned that three more Spirits will visit 
him, Scrooge rationalizes he might have dreamed all this. Then, right 
on time, the Ghost of Christmas Past whisks apart the curtain of 
Scrooge’s bed. Showtime!

As the Ghost clasps Scrooge’s arm and beckons him to rise and 
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During the visit from the Ghost of Christmas Past, Scrooge 
begins to reveal the slightest indication of vulnerability. Why 
does acknowledging painful truths from our past make us so 
emotional? Is it regret or the opportunity for change that tugs at our 
heartstrings?

Jesus’ compassion and humility provided the blueprint for how 
we should pattern our faith journey. Why are these two virtues so 
important in our walk with God?
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LESSON 12

To Heal You Must Feel

And he sobbed.

— The narrator, on Scrooge in the 
Ghost of Christmas Past moment where 

he is alone in the boarding school

Some would call it a chink in his time- rusted armor. The Ghost of 
Christmas Past brings Scrooge back to the boarding school where 
he had lived as a boy, and the experience touches Ebenezer deeply.

Touches him. The Spirit’s gentle touch, writes the narrator, 
“appeared still present to the old man’s sense of feeling. He was con-
scious of a thousand odours f loating in the air, each one connected 
with a thousand thoughts, and hopes, and joys, and cares long, long 
forgotten.”

52LittleLessonsfromaChristmasCarol_content.indd   4952LittleLessonsfromaChristmasCarol_content.indd   49 7/6/21   7:51 AM7/6/21   7:51 AM

52 Little Lessons from A Christmas Carol

52

Do you ever reprimand yourself for being too emotional, too 
“touchy- feely”? Why should we consider deep feelings to be 
badges of honor rather than things to be dismissed?

Many of us have a painful past that we are reluctant to revisit. 
What does Scripture tell us about the heartache we feel? Read 
Deuteronomy 31:8, Psalm 46:1–3, John 14:26–27, and Philippians 
4:6–7 for a good start.
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LESSON 13

Your Actions Affect Others

He has the power to render us happy or 

unhappy; to make our service light or 

burdensome; a pleasure or a toil.

— Scrooge, to the Ghost of Christmas Past, 
about his jovial boss, Mr. Fezziwig

The Ghost of Christmas Past shows Scrooge a Christmas Eve party 
organized by Ebenezer’s first employer, Mr. Fezziwig, when Ebenezer 
is a young man. “Work can wait,” says the boss with giddy anticipa-
tion for the fun ahead.

“Shutters up!” he cries with a clap of his hands.
Fezziwig emerges as an engaging host, inviting half the town. 
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Your Actions Affect Others

57

We often don’t realize what a difference we make in the lives of 
others. What are some ways, subtle or overt, to make others feel 
valued?

This chapter tells the story of Frances Slanger, posthumously 
honored for her contribution to the World War II effort. Who are 
some of the people who need to be honored and acknowledged for 
their contributions to your life?
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LESSON 14

The Love of Money Costs 
You in the End

I have seen your nobler aspirations fall 

off one by one, until the master- passion, 

Gain, engrosses you. Have I not?

— Belle, Ebenezer’s love interest 
when as a young man, to him

On Scrooge’s reunion tour with the past, a young woman, Belle, sug-
gests Ebenezer’s love for her has waned. By now Scrooge is a young 
man, having apparently left the employment of Fezziwig and in the 
process of making his way in the world of finances. “Another idol,” 
she tells him, “has displaced me.”
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63

even if we desperately run after it until exhaustion overcomes us and 
we can go no farther.

It’s important to note that the Bible doesn’t say money is “a root 
of all kinds of evil,” but rather, the love of money is. What does 
this differentiation suggest when it comes to our relationship with 
finances?

Exodus 32 relates the story of Moses, Aaron, and the golden calf. 
What are some of the idols that even today’s believers encounter on 
their faith journey? How does God help us when we get distracted?
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“Almost” Doesn’t Cut It

67

Him, why do we trust God so little that we, too, play it safe, our 
words saying we trust Him but our actions not?

Especially in things of the heart.

Sometimes it’s difficult to think of our walk with God as an 
adventure. What are some examples from Jesus’ ministry that 
suggest that faith can be adventurous and exciting?

Fear of failure is a common response to any undertaking that 
involves risk or sacrifice. How is failure a natural part of simply being 
human, and how does God help us when we fail or fall short of 
expectations?
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LESSON 15

“Almost” Doesn’t Cut It

I almost went after her.

— Scrooge, in the 1984 movie version, to the Ghost of 
Christmas Past after Belle breaks up with Ebenezer

In big things and small, Scrooge plays life safe. He worries about keep-
ing every shilling he has. He worries about a chunk of coal being too 
much for the office fire. And he acts as if a smile might physically hurt.

The 1984 movie version of A Christmas Carol suggests Scrooge’s 
take- no- risks approach to life may have begun the day Belle con-
fronted him about his feelings— or lack thereof— toward her. In the 
book, the scene ends with her saying, “May you be happy in the life 
you have chosen!” And they part.

In the movie, Scrooge says to the Ghost of Christmas Past, “I 
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LESSON 16

Life Is Best Lived When 
You’re Awake

I never noticed that.

— Scrooge, in the 1984 movie version, after the Ghost of 
Christmas Past points out that Belle “resembled your sister”

Scrooge’s life went astray sometime when he was a young man. We 
can, with reasonable certainty, say he didn’t wake up one morning 
and think, Hm. I’m content where I am. I’m enjoying my apprenticeship 

with Old Fezziwig. I’m in love with a beautiful young woman. I have friends. 

But I think I’ll begin morphing into a money- centric fool who loses his way, 

gives up his girl, cuts off his friendships, and winds up as a bitter old miser 

living in a drafty old house, my life utterly devoid of the slightest semblance of 
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In today’s hectic world, it’s easy to forget to stop and simply be 
grateful. List some of the things you are thankful God has given you 
and offer up a brief prayer of gratitude for each one.

If life were a rushing river, would you rather be standing on the 
banks or on a raft moving with the current? What are the pros and 
cons of each scenario?
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“Because you fell in love,” scoffs Scrooge, with unabashed deri-
sion, his insecurity tucked safely behind his curmudgeonly pride.

Ah, but what happens when the Ghost strips Scrooge bare of such 
pride, when it shows Belle and her happy family to Ebenezer? He 
laments what might have been— had he not given in to fear.

Second Timothy 1:7 says that “God has not given us a spirit of fear, 
but of power and of love and of a sound mind” (nkjv). Compare a 
time when you handled something out of fear versus a time when 
you responded with love. What did you learn from both situations?

Our life is comprised of a long string of choices, some good, some 
bad. If you could travel back in time, how would you change some 
of your not- so- great decisions?
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LESSON 17

Fear Has a Downside*

You fear the world too much.

— Belle, to a young Ebenezer, as they part ways

With a deft balance of forthrightness and reserve— and fueled by 
more than a little courage— Belle lays it on the line with a young 
Scrooge in a telling Christmas Past scene. “You’ve given up on your 
of love of me,” she effectively says, “for the pursuit of money.”

With a deft balance between pride and shame— and fueled by 
more than a little insecurity— young Ebenezer fires back.

“There is nothing on which it is so hard as poverty,” he says, 
“and there is nothing it professes to condemn with such severity as 
the pursuit of wealth!”

* Fear not. Fear also has an upside. See lesson 27.
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LESSON 18

Showing Trumps Telling

The Spirit touched him on the arm, and 

pointed to his younger self . . .

— The Ghost of Christmas Past, encouraging 
Scrooge to look at the old “him”

As Scrooge listens to his tour guide, notice how the Spirit doesn’t 
lecture Ebenezer on his botched life; instead, it shows Scrooge’s life 
to him and lets him learn the lessons on his own. Telling is good, but 
showing is better.

Dickens himself was a good example. Certainly his books had 
political and social bents meant to comfort the aff licted and aff lict 
the comfortable, but the author lived out his values beyond his books. 
“Charles Dickens,” writes Jane Smiley in Charles Dickens (2002), “was 
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Yes, being shown the past hurts Scrooge terribly. “Leave me,” 
he tells the Ghost of Christmas Past. “Take me back. Haunt me no 
more.” Ah, but remember Dickens wrote A Christmas Carol in part to 
have a disquieting effect on us. To make us think. To make us recon-
sider. “May it haunt [your house] pleasantly,” he tells us in the preface.

In a sense, that’s what the Spirits are doing to Scrooge. They are 
savvy Spirits. And while there’s no suggestion they are God- breathed 
or heaven- sent, they know what some of us know well: it’s not until 
we’re shown the errors of our old ways that we can find a new way.

What if you could come face- to- face with the old “you”? What kind 
of advice would you give your younger self?

Why is showing someone the truth often so much more effective 
than telling someone the truth?
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LESSON 19

Learning Begins with Listening

“Spirit,” said Scrooge submissively, 

“conduct me where you will.”

— Scrooge, upon meeting the Ghost 
of Christmas Present

Scrooge’s reception to each of the three Ghosts suggests a gradual 
dropping of his guard, softening of his heart, and opening of his mind.

He initially doubts Marley’s Ghost is even real. “Humbug, I tell 
you— humbug!” And even when he comes to believe it is real, Scrooge 
considers it a bother. “Dreadful apparition, why do you trouble me?”

He is still a touch resistant with the Ghost of Christmas Past. 
“Who, and what are you?” But that fades. The Spirit, exuding a cer-
tain childlike quality, assures him it has come for Scrooge’s “welfare” 

52LittleLessonsfromaChristmasCarol_content.indd   8152LittleLessonsfromaChristmasCarol_content.indd   81 7/6/21   7:51 AM7/6/21   7:51 AM



52 Little Lessons from A Christmas Carol

80

Yes, being shown the past hurts Scrooge terribly. “Leave me,” 
he tells the Ghost of Christmas Past. “Take me back. Haunt me no 
more.” Ah, but remember Dickens wrote A Christmas Carol in part to 
have a disquieting effect on us. To make us think. To make us recon-
sider. “May it haunt [your house] pleasantly,” he tells us in the preface.

In a sense, that’s what the Spirits are doing to Scrooge. They are 
savvy Spirits. And while there’s no suggestion they are God- breathed 
or heaven- sent, they know what some of us know well: it’s not until 
we’re shown the errors of our old ways that we can find a new way.

What if you could come face- to- face with the old “you”? What kind 
of advice would you give your younger self?

Why is showing someone the truth often so much more effective 
than telling someone the truth?

52LittleLessonsfromaChristmasCarol_content.indd   8052LittleLessonsfromaChristmasCarol_content.indd   80 7/6/21   7:51 AM7/6/21   7:51 AM

81

LESSON 19

Learning Begins with Listening

“Spirit,” said Scrooge submissively, 

“conduct me where you will.”

— Scrooge, upon meeting the Ghost 
of Christmas Present

Scrooge’s reception to each of the three Ghosts suggests a gradual 
dropping of his guard, softening of his heart, and opening of his mind.

He initially doubts Marley’s Ghost is even real. “Humbug, I tell 
you— humbug!” And even when he comes to believe it is real, Scrooge 
considers it a bother. “Dreadful apparition, why do you trouble me?”

He is still a touch resistant with the Ghost of Christmas Past. 
“Who, and what are you?” But that fades. The Spirit, exuding a cer-
tain childlike quality, assures him it has come for Scrooge’s “welfare” 

52LittleLessonsfromaChristmasCarol_content.indd   8152LittleLessonsfromaChristmasCarol_content.indd   81 7/6/21   7:51 AM7/6/21   7:51 AM

52 Little Lessons from A Christmas Carol

84

It’s one thing to hear what someone is saying, but to listen to them 
takes a lot more effort. What are some ways you can start listening 
more effectively to the people around you?

The Ghosts in A Christmas Carol are beginning to chip away at 
Scrooge’s resistance. Why do we resist change so vigorously, and 
what are some ways to be more open to God’s adjustments in our 
lives?
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LESSON 20

Blessed Are the Poor

God bless us, every one!

— Tiny Tim, as witnessed by Scrooge and 
the Ghost of Christmas Present

If the Ghost of Christmas Present had been afforded frequent- f lier 
miles, he would have cashed in big- time on his stint with Scrooge. 
The two visit a marketplace, a miners’ cottage, a lighthouse, a ship, 
and the home of Fred.

The theme, if jollier, is less personal than the Ghost of Christmas 
Past offers. The Ghost of Christmas Present wants to give Scrooge 
perspective on the poor, showing how they rise above their mea-
ger conditions to celebrate the Christmas season. Just as the movie 
Titanic exhorts the virtues of the lower class by showing the folks in 
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Blessed Are the Poor

89

Read Zechariah 7:8–10. Why is looking after the “foreigner or 
the poor” such an integral part of following Christ? What does it 
suggest about the human tendency toward selfishness and pride?

What are some effective ways to help those in need within your 
community this holiday season?
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Attitude Is Everything

93

As the saying goes, money can’t buy happiness. List some of the 
things in your life that money can’t buy. Offer up a brief prayer of 
thanks for each one.

A good attitude can go a long way, even in the most challenging of 
circumstances. Think of a recent situation in which you could have 
had a better attitude, or one in which God helped you maintain a 
positive perspective. What did you learn?
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LESSON 21

Attitude Is Everything

There was nothing very cheerful in the climate or the 

town, and yet was there an air of cheerfulness abroad.

— The narrator, from a scene the Ghost of 
Christmas Present shows Scrooge

In this scene from Christmas Present, the narrator paints the world 
as if the brush were in the hand of Norman Rockwell himself: 
everything a bit rosier than it actually was, the smiles brighter, the 
Christmas greetings lustier. And nowhere is the Spirit more alive 
than at Bob Cratchit’s home.

Never mind that Cratchit makes the equivalent of thirty- three 
dollars a week in today’s US dollars. That Mrs.  Cratchit wears 
a “twice- turned gown.” And that the family lives in a four- room 
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LESSON 22

Talking the Talk Is Not Enough

If these shadows remain unaltered by 

the Future, the child will die.

— The Ghost of Christmas Present to Scrooge, as 
they witness Tiny Tim and the Cratchit family

It is one of the signature scenes in A Christmas Carol— the sobering 
news of Tiny Tim’s future should nothing be done to change his pres-
ent course, and the Spirit implying that Scrooge can alter that course.

Earlier, Scrooge has seen Bob Cratchit enter the family home 
with Tim on his shoulder. Later, a single moment triggers a forebod-
ing thought in Scrooge. Tim sits close to his father, who holds his 
“withered little hand in his, as if he loved the child, and wished to 
keep him by his side, and dreaded that he might be taken from him.”
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The author repeats the familiar phrase “Love is a verb.” What 
exactly does this mean for you as you contemplate your own life?

Sometimes putting your faith into action is easier said than done. 
What are some small changes you can make to become a person 
who acts on faith rather than standing on the sidelines?
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LESSON 23

The Past Can Be Empowering

He told me, coming home, that he hoped the people 

saw him in the church, because he was a cripple, and it 

might be pleasant to them to remember upon Christmas 

Day, who made lame beggars walk and blind men see.

— Bob Cratchit, on a comment from Tiny 
Tim on their way home from church

Charles Dickens’s faith is ref lected in his writing, in how he con-
ducted his life, and in his legacy, part of which manifested itself in the 
book on Jesus he wrote for his children a few years after A Christmas 

Carol was published.
In it, Dickens expounds on the gospel of Luke. “He wanted his 

children to learn about the life and teachings of Jesus Christ in as 
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Read the parable of the prodigal son (Luke 15:11–31). Why do you 
think this story is so beloved among believers? What does it teach 
us about selfishness? About sin and pride? About forgiveness?

Miracles still happen. They may not be “big” miracles like walking on 
water or healing the blind, but they still make a big difference. Think 
of the small miracles that have happened in your life in the past two 
weeks. What ripple effect did they have, and how did they change 
you?
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LESSON 24

Don’t Return Evil for Evil

A Merry Christmas and a Happy New 

Year to the old man, wherever he is!

— Fred, toasting his uncle only hours after Scrooge 
rebuked him for being giddy about Christmas

The Ghost of Christmas Present’s stopovers at the homes of Bob 
Cratchit and Fred are notable for lots of reasons, not the least of 
which is parallel responses from the two men toward Scrooge despite 
Ebenezer having treated them so shabbily. Not only does neither 
demand an eye for an eye, but both defend him in front of spouses 
who loathe the old miser more than stale figgy pudding.

Think about it. Cratchit was made to feel guilty for wanting 
Christmas Day off. The way Scrooge went nutty you’d think his clerk 
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Dickens said as much in the book he wrote for his children. He 
wrote of God’s forgiveness, then told his children, “We must always 
forgive those who have done us any harm, when they come to us and 
say they are truly sorry for it. Even if they do not come and say so, we 
must still forgive them, and never hate them or be unkind to them, if 
we would hope that God will forgive us.”

We’ve all heard “Two wrongs don’t make a right.” Forgiveness 
is a pillar of the Christian walk. What are the ramifications of 
unforgiveness, both in us and the person we choose not to forgive?

Read Matthew 5:38–39. Think of a time when you turned the other 
cheek or a situation where you chose not to. What did you learn 
from either situation?
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LESSON 25

Bitterness Will Poison You

Who suffers by his ill whims! Himself, always.

— Fred, regarding his uncle during the 
Ghost of Christmas Present visit

Bitterness has its victims, and Fred reminds us, the victim is the one 
spewing the bitterness, not the one at whom the venom is aimed. 
Scrooge’s “offences carry their own punishment,” he says.

That punishment is what?
“The consequences of his taking a dislike to us, and not mak-

ing merry with us, is, I think, that he loses some pleasant moments, 
which could do him no harm. I am sure he loses pleasanter compan-
ions than he can find in his own thoughts.”

He’s right. Walling ourselves off from people costs us 
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The high we get from getting back at someone typically is very 
short- lived, and we often are more bitter than before! Why is it 
better to leave vengeance to the Lord (Romans 12:19)?

Think of someone in your life who is struggling with bitterness. What 
are some gentle ways to model God’s love toward them? Ask God 
for wisdom in helping them overcome their hurt.
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LESSON 26

You Can’t Wish Away 
the Uncomfortable

Cover them. I do not wish to see them.

— Scrooge, in the 1984 movie version, to the Ghost of 
Christmas Present, after being shown Ignorance and Want, 
the frighteningly ugly faces of nineteenth- century poverty

When the Ghost of Christmas Present shows Scrooge two animal- 
like children the ghost has been hiding in the folds of its robe, the 
hideous image gets in the face of Ebenezer— literally. They are 
“scowling, wolfish” figures, Ignorance and Want, symbolic of what 
can happen when society neglects the poor. Though, given the 
example of Tiny Tim’s virtuous spirit amid poverty, they are not 
symbolic of what must happen to the poor.
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and I will give you rest. Take my yoke upon you and learn from me, 
for I am gentle and humble in heart, and you will find rest for your 
souls. For my yoke is easy and my burden is light” (Matthew 11:28–30).

We, too, should seek to give rest to the weary. And that begins 
with a willingness to see what’s hiding in the folds of the robe.

Are there people you view as inconveniences rather than 
opportunities? List them here and ask God to change the way you 
perceive them and to give you creative ways to minister to them.

Charles Dickens wrote A Christmas Carol from a nineteenth- century 
perspective, yet the social ills of Ignorance and Want are still with 
us today. How do they present themselves in our technologically 
advanced world?
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LESSON 27

Fear Has an Upside

Ghost of the Future! I fear you more 

than any Spectre I have seen.

— Scrooge, as the third and final 
Spirit comes for him

The final Ghost has no essence of a child as did the Ghost of Christmas 
Past nor essence of Christmas as did the Ghost of Christmas Present. 
Instead, writes Dickens, “it would have been very difficult to detach 
its figure from the night, and separate it from the darkness by which 
it was surrounded.” This is one scary Spirit, silent though it may be.

No wonder Scrooge’s legs “tremble” as he faces the Ghost 
of Christmas Yet to Come. Yet as the Spirit points a gnarly finger 
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“It’s always darkest before the dawn” is a saying we’re all familiar 
with. What does this mean in the context of your daily walk with the 
Lord?

Why does Scrooge fear the Ghost of the Future more than the other 
Spectres? What about the future makes us fear it more than the 
past or the present?
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LESSON 28

Letting Go Means Grabbing Hold

Lead on! Lead on!

— Scrooge, to the Ghost of Christmas Yet to Come

Undergoing life change, whether it be a complete overhaul or minor 
tune- up, takes more than courage. It takes admitting that you don’t have 
all the answers. That you can’t fix yourself. That you might want to con-
trol your life, but you’d be better off allowing God to take that control.

It’s not easy, particularly if your whole life has been about con-
trol, which it has for Scrooge. He doesn’t want to give up anything. 
A single shilling to the solicitors for the poor? No! A day off work to 
Cratchit? No! An ounce of consideration to his nephew? No! Scrooge’s 
whole life is about control. He guards it jealously.

Control. Isn’t that what cost him Belle? She dares suggest that 
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able to test and approve what God’s will is— his good, pleasing and 
perfect will.”

In other words, Scrooge is saying to the Spirit, “Your will, 
not mine.”

We should say the same to the Holy Spirit— and see the places 
that choice will lead.

It’s difficult to admit we don’t have all the answers. What would your 
life look like if you had a magical way to get all the answers? How 
would that affect your reliance on God?

What are some things you need to let go of in your life? Ask God to 
help you release these things and reveal to you what to grab hold of 
instead.
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LESSON 29

Your Life Matters More 
Than Your Death

It’s likely to be a very cheap funeral, for upon 

my life I don’t know of anybody to go to it.

— A businessman, in regard to Scrooge’s funeral

As the Ghost of Christmas Yet to Come shows Scrooge a handful of 
people’s reactions to a man’s death, Ebenezer is confused. If the Spirit 
is to illuminate his life, Scrooge wonders, why is he not present in 
any of these scenes?

“It’s likely to be a very cheap funeral,” says one man, “for upon 
my life I don’t know of anybody to go to it.”

The other suggests he would go, but only if lunch were provided.
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This lesson discusses the concept of legacy. What does legacy 
mean to you, and how has legacy informed your faith journey?

The author discusses the praise of God versus the praise of our 
peers. What does he mean when he writes that “human praise is 
fickle”? What are some ways you can experience “praise from God” 
this week?
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LESSON 30

Dying Lonely Is the Result 
of Living Lonely

He frightened every one away from him when he was 

alive, to profit us when he was dead! Ha, ha, ha!

— A woman among a group going through the spoils 
of a dead man who turns out to be Scrooge

The trio pilfering the dead man’s belongings knows what this jour-
ney with the Spirits has revealed to Scrooge: he is a lonely man. 
Make that was, since the Ghost of Christmas Yet to Come reminds 
Scrooge in stave four that he is, indeed, the man whose death— and 
life— people take as a joke.
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ever stopped him in the street to say, with gladsome looks, ‘My 
dear Scrooge, how are you? When will you come to see me?’ ” Why? 
Because Scrooge never stopped to ask the same of them.

As Scrooge could attest, the alternative is a life— and death— of 
loneliness.

Today’s technology makes isolating ourselves very easy. What are 
some ways you have underestimated the value of connecting with 
others?

The author writes that “relationships are to love what airplanes 
are to flight.” What can you do this week to give flight to past 
connections that have since been grounded and perhaps fallen by 
the wayside?
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LESSON 31

Pain Is the Privilege of Losing 
Someone of Great Value

My little, little child! My little child!

— Bob Cratchit, breaking down after visiting 
the grave of his son, Tiny Tim, in a scene with 

the Ghost of Christmas Yet to Come

Bob Cratchit tries, honest he does. In the Ghost of Christmas Yet 
to Come’s look at what might be, Cratchit wants badly to be strong 
for the family, to set the example of persevering despite Tiny Tim’s 
death, to roll up his sleeves and get on with his life in the wake of the 
little boy’s passing.

But he can’t. Nor should we expect him to. That is the first of 
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Although we may not deliberately search it out, pain is an inevitable 
part of the human experience. Consider the losses from your life, 
both small and significant. How did the Lord comfort you and what 
did you learn from those difficult times?

Read Isaiah 43:2, from more than one translation if possible. Why 
is water such a powerful metaphor in the Bible, and what does this 
passage reveal about pain and suffering?
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LESSON 32

Death Is a Comma, Not a Period

However and whenever we part from one another, I am 

sure we shall none of us forget poor Tiny Tim— shall 

we— or this first parting that there was among us?

— Bob Cratchit, to his family, after the boy’s death

Cratchit, in the Ghost of Christmas Yet to Come’s look at the aftermath 
of Tim’s death, acts just as we would expect him to act: as the living 
embodiment of one of those tumultuous April days where the skies 
turn into a spin cycle of sun, rain, hail, whatever. Death throws us into 
an emotional tizzy— as well it should. What we’ve lost isn’t a sock or 
an iPhone or a favorite pen. We’ve lost something that’s irreplaceable.

One moment Cratchit breaks down into tears and the next tells 
his family, “I am very happy. I am very happy!”
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For believers, death is merely a transition from one phase to the 
next. Knowing this, however, doesn’t make the loss of a loved one 
any less profound. What does Scripture assure us about death? If it 
helps, use a Bible concordance or online search engine to look up 
death or suffering.

Is finding closure after a profound loss really possible? Why or why 
not?
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LESSON 33

Amid Tragedy, Others 
Still Need You

He looked at the work upon the table, and praised the 

industry and speed of Mrs. Cratchit and the girls.

— The narrator, on Cratchit’s praising family 
members shortly after he visited Tiny Tim’s grave

You gotta love Bob Cratchit. In the Ghost of Christmas Yet to Come 
scene, Cratchit weeps in front of the family over the loss of Tim and 
walks upstairs to his son’s room. He sits in a chair that belonged to 
Tiny Tim. Then, “reconciled to what had happened,” he goes down-
stairs and does his best to be a good husband, father, and friend.

He praises Scrooge’s nephew, Fred, for expressing his sorrow to 
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Depending on the situation, sometimes you have to lead with your 
head, not your heart, and vice versa. Think of a time when you had 
to lead with your head, not your emotions. What did God reveal to 
you from this experience?

Who are the people who depend on you when times get tough? 
What have you learned from these relationships? Offer up a brief 
prayer of gratitude to God for putting these loved ones in your life.
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LESSON 34

Your Truest Self Is 
Your Silent Self

Tell me what man that was whom we saw lying dead?

— Scrooge, to the Ghost of Christmas Yet to 
Come, after being shown a veil- covered body

It’s puzzling that Dickens shares so much of Scrooge’s reactions to 
what he’s been experiencing on this Ghost- led tour but allows him 
to be silent when, in a scene from the future, Tiny Tim has died. 
Remember, when the Ghost of Christmas Present sees a vacant seat 
in the Cratchit home, Scrooge is beside himself with grief about the 
possibility of the boy dying. Yet here we are, that premonition having 
come to fruition, and Scrooge says nothing about Tiny Tim’s death.
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Sometimes silence can be as effective as words spoken aloud. 
Using Ecclesiastes 3:7–8 as a starting point, look up silence in a 
Bible concordance or an online search engine. What does Scripture 
reveal?

Scrooge recognizes from his encounter with the Ghost of Christmas 
Yet to Come that he has been wasting his life on the wrong 
priorities. What are some of the priorities from your own life that you 
would like to change? Offer them up to the Lord and ask Him to 
illuminate the pathways to make that happen.
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LESSON 35

Before Honor Comes Humility

Answer me one question. Are these the 

shadows of the things that Will be, or are they 

shadows of things that May be, only?

— Scrooge, to the Ghost of Christmas 
Yet to Come, in the cemetery

This final tour has been a morbid one for Scrooge, filled with death 
and darkness and regret. The graveyard scene is a bleak one, draped in 
hopelessness, it would seem, as Scrooge tries desperately to convince 
the Spirit— and himself— that he’s redeemable.

As the Ghost reveals a tattered graveyard and one specific 
tombstone within, Scrooge all but pleads to avoid a fate that may be 
inevitable. “Before I draw nearer to that stone to which you point,” 
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A common belief is that people can’t change, yet Christianity 
is all about the changing of hearts. Consider your favorite 
Bible characters and what they reveal about redemption and 
transformation.

As Scrooge encounters his own tombstone, he pleads for another 
opportunity to redeem himself. Have you ever been desperate for a 
second chance? Did you receive it? Why or why not? What did you 
learn?
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LESSON 36

God Makes Good on His Promises

I am here to- night to warn you that you have 

yet a chance and hope of escaping my fate.

— The Ghost of Jacob Marley, to Scrooge

As the fifth and final stave begins, Scrooge is in his bed, repeating his 
promise to begin anew. The Ghost of Christmas Yet to Come is gone. 
Scrooge is not lying dead in that graveyard. In fact, you could argue, 
the man has never been more alive, bouncing around his bedroom 
in glee.

He exclaims, “I am as light as a feather, I am as happy as an angel, 
I am as merry as a school boy. I am as giddy as a drunken man.”

In short, Scrooge realizes he is a redeemed man. Perhaps it came 
when he prayed, as the narrator tells us, a “last prayer to have his fate 
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Say what you will about the Ghost of Marley; it pulled through 
in the clutch. Made good on the promise. Delivered the goods. The 
Spirit tells Scrooge, in essence, It’s too late for me, but it’s not too late for 

you. You don’t have to wear these chains that I do. You can escape my fate.

Promise.

Have you ever been let down by a broken promise? How did it 
make you feel?

Romans 8:38–39 assures us that nothing separates us from God’s 
love. How do God’s promises differ from human promises? What 
are some efforts you can make to keep your own promises to 
others?
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LESSON 37

Regret Leads to Renewal

Spirit, hear me! I am not the man I was. I 

will not be the man I must have been.

— Scrooge, to the Ghost of Christmas Yet to Come

The Ghost of Marley, on a required mission of sorts, earlier prom-
ises Scrooge a hope of redemption. And Scrooge’s response to the 
three- trip lesson has been decidedly encouraging, wouldn’t you 
agree?

Scrooge learns, grows, and exhibits not only a willingness to 
change but a desperate desire to change. What would his future 
have been had he laughed off his Christmas- trip trilogy? Who knows? 
Maybe this was a grace- heavy intervention to begin with; perhaps 
the Spirits— or whoever is behind the Spirits— had decided Scrooge 
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mistakes, and gain insight. It’s not a fun place to be. Scrooge was in 
anguish as he cried out to the Ghost of Christmas Yet to Come, “I am 
not the man I once was.”

But in the end, regret helps get him where he needs to be.

What is the difference between regret and guilt when you place 
them within the context of your own life?

Have you ever had a relationship that got wounded? How did it get 
wounded and how did God help the wound to heal?
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LESSON 38

Denial Prevents Change

It’s humbug still! I won’t believe it.

— Scrooge, to the Ghost of Jacob Marley

Why does it take Scrooge almost a lifetime before he changes his 
ways? Because until the Spirits force him to confront himself, he lived, 
like some of us, in a constant state of denial.

He had worn deep the ruts of rationalization into his life’s 
routine. He had refused to feel, lest it bring back all the painful 
memories of the past. He had learned that if he played the victim 
card, he could conveniently overlook the needs of others. If he could 
convince himself that Cratchit wanting Christmas Day off was an 
abomination against him and his company, then he wouldn’t have 
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Even Christians can manage to anesthetize themselves from the 
world’s pain and heartache. What are ways you have put your 
guard up to protect yourself, and what has God given to believers 
to help them cope with life’s difficulties?

Denial is a handy tool for avoiding hard truths. Contemplate a 
time you were in denial. What did you learn once you were able to 
confront the truth of the matter?
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LESSON 39

Grace Changes Everything

Best and happiest of all, the Time before 

him was his own, to make amends in!

— The narrator, on Scrooge’s realization that 
he’s alive and has been given a second chance

As a moneylender, a man of numbers, Scrooge can do the math. 
He can add up the number of times he’s shooed away solicitors for 
those in need, the scowls he’s offered passersby, the pieces of coal he’s 
hoarded in his office while Cratchit warmed his hands by a candle, 
the mean- spirited comments he’s fired at his nephew Fred, the ice- 
cold comments he’s issued about the poor— and on and on. And what 
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Hebrews 4:16 mentions God’s “throne of grace.” The idea of 
an awe- inspiring throne room combined with the concept of 
undeserved favor paints a compelling juxtaposition of power and 
mercy. How does God use power and mercy in our lives to draw us 
closer to Him?

Think of a time you deserved punishment but received grace 
instead. What did God reveal to you from this experience?
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LESSON 40

Let Your Heart Be Light

Really, for a man who had been out of 

practice for so many years, it was a splendid 

laugh, a most illustrious laugh.

— The narrator, on Scrooge’s reaction to his new life

In realizing his newfound freedom, Scrooge notices, and appreciates, 
that he’s been given a second chance. He vows to live in the past, pres-
ent, and future. He offers praise for the turnaround, wonders what he 
should do now, revels in his joy, and— get this— laughs.

Yes, Scrooge laughs.

“Really, for a man who had been out of practice for so many 
years, it was a splendid laugh, a most illustrious laugh,” Dickens 
writes splendidly.
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Read Genesis 21:1–6, the passage in which Sarah has a son in 
her old age and names him Isaac, which means “He laughs.” Why 
should we consider laughter a wonderful gift from God?

Who are some people in your life who could use a good laugh? Ask 
God for some creative ways to tickle their funny bone this week.

52LittleLessonsfromaChristmasCarol_content.indd   17252LittleLessonsfromaChristmasCarol_content.indd   172 7/6/21   7:51 AM7/6/21   7:51 AM



169

LESSON 40

Let Your Heart Be Light

Really, for a man who had been out of 

practice for so many years, it was a splendid 

laugh, a most illustrious laugh.

— The narrator, on Scrooge’s reaction to his new life

In realizing his newfound freedom, Scrooge notices, and appreciates, 
that he’s been given a second chance. He vows to live in the past, pres-
ent, and future. He offers praise for the turnaround, wonders what he 
should do now, revels in his joy, and— get this— laughs.

Yes, Scrooge laughs.

“Really, for a man who had been out of practice for so many 
years, it was a splendid laugh, a most illustrious laugh,” Dickens 
writes splendidly.

52LittleLessonsfromaChristmasCarol_content.indd   16952LittleLessonsfromaChristmasCarol_content.indd   169 7/6/21   7:51 AM7/6/21   7:51 AM

52 Little Lessons from A Christmas Carol

172

Read Genesis 21:1–6, the passage in which Sarah has a son in 
her old age and names him Isaac, which means “He laughs.” Why 
should we consider laughter a wonderful gift from God?

Who are some people in your life who could use a good laugh? Ask 
God for some creative ways to tickle their funny bone this week.

52LittleLessonsfromaChristmasCarol_content.indd   17252LittleLessonsfromaChristmasCarol_content.indd   172 7/6/21   7:51 AM7/6/21   7:51 AM

173

LESSON 41

There’s Joy in Starting Over

I’m quite a baby. Never mind, I don’t 

care. I’d rather be a baby.

— Scrooge, in the joy of his discovery 
that he’s alive and well

The three sentences are mixed in with dozens of others that express 
Scrooge’s exuberance on this new day and might easily be overlooked. 
They should not be. Not only because of what they suggest but because 
of their context.

My apologies to vegetarians among you dear readers, but the 
three sentences are the juicy meat of a spiritual sandwich: the pieces 
of bread on either side being the laughter just mentioned and the 
sound of church bells ringing, far different than the ominous bells 
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The Christmas season tends to bring out the child in all of us, 
just as it did in the novel, when Scrooge gets a second chance 
at life. What are some of your favorite childhood memories of 
Christmastime?

Think back to the time when you were a “baby Christian” in your 
walk with God. How has your faith matured and evolved over time? 
Are there areas that still need maturing? Ask God to show you 
pathways to a deeper faith.
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LESSON 42

You Must Be Present to Win

Running to the window, he opened it, and put out his 

head. No fog, no mist; clear, jovial, stirring, cold.

— Scrooge, on Christmas morning

In these moments of exhilaration, Scrooge is understandably con-
sumed with his new lease on life. Like the athlete who’s just scored 
a touchdown or netted a three- pointer at the buzzer, he’s reveling in 
the moment. You can almost imagine him high- fiving the three 
Christmas Spirits and offering the Ghost of Marley a festive fist 
pump. But then he heads to the window and looks outside to the city 
beyond, to the “golden sunlight,” to the “heavenly sky.”

He moves from self to the world at large. He craves perspective. 
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not be a sunny Christmas morning out there; it might be a gray, 
boring January day. Freezing rain might pelt you in the face like cold 
bullets. You might not like what you see. But the alternative is to 
wrap ourselves in our cocoons, never venturing out and never getting 
the chance to fulfill our purpose for being alive.

The author tells his writing students, “You cannot be a writer unless 
you notice.” Change one word in that sentence: “You cannot be a 
Christian unless you notice.” Why is noticing such an important part 
of our faith walk and how we interact with others?

The best thing about being in our comfort zone is the comfort, of 
course, but that doesn’t serve us or others very well. How does 
God use discomfort not only to change us but also the people we 
encounter in our daily lives?
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LESSON 43

Give Because You’ve 
Been Given To

Go and buy [the turkey] and tell ’em to bring it here, 

that I may give them the directions where to take it.

— Scrooge, to the boy on the street below

Now we can add perspective to the list of gifts that Scrooge inherits 
with his new life. But there’s one more gift that may be more impor-
tant than all the rest: action. He takes initiative for the benefit of 
others. He instinctively realizes that he must give away the benevo-
lence that he, himself, has been accorded.

First, he asks the boy to fetch a prize turkey from the poulterer 
for the Cratchit family. What’s more, he promises to tip the boy 
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But foundational to any act of love is action, a physical doing for 
others as thanks to God for what He’s already done for us.

The turkey scene near the end of the novel is important because 
it shows that Scrooge has changed from within. What does the 
scene tell us about the need for action versus mere platitudes in our 
daily faith walk?

Love is much more than just a romantic feeling. It has many facets, 
including agape love, which is defined as “unselfish concern for the 
good of another.” What are some small yet meaningful ways you 
can express agape love to someone this week?
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LESSON 44

Don’t Give Expecting to Receive

I’ll send it to Bob Cratchit’s. He 

shan’t know who sends it.

— Scrooge, regarding a surprise gift

If you want a litmus test for whether Scrooge is truly a changed man 
or just going through the motions— whether he’s truly concerned 
for others or simply thrilled that he’s cheated death— this is it. Not 
only does he immediately decide to honor, with a turkey, the clerk 
he’s treated so shabbily, but he wants to do so without taking credit 
for the gift.

“He shan’t know who sends it,” says Scrooge with a touch of glee.
That decision shows a maturity that far surpasses the biblical 

Pharisees, who considered themselves righteous and benevolent 
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Jesus encouraged anonymous generosity because he understood 
that giving unselfishly has the power to heal the giver as well as the 
recipient. What are some creative ways you can bless someone 
without bringing attention to yourself?

Read Matthew 6:5–8. Jesus essentially says in verse 7 that we 
should keep our prayerful words to a minimum because “your 
Father knows what you need before you ask him.” Write down five 
simple prayers you can offer up to the Lord this week. Try to keep 
each one at ten words or fewer.
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LESSON 45

Giving Changes Your Perspective

What a delightful boy! It’s a pleasure to talk to him.

— Scrooge, on Christmas morning, to 
the boy outside his window

If Scrooge’s giving nature is a sign of how he has changed, then 
another sign is his perspective on life in general. And there’s a con-
nection between the two: when we give, we look at the world and 
the people around us with different eyes. We even look at ourselves 
with different eyes.

We see it first in Scrooge’s interaction with the boy who’s fetch-
ing the turkey for the Cratchit family. Amid his conversation with the 
young man, Scrooge says, “An intelligent boy! A remarkable boy!” And 
moments later: “What a delightful boy! It’s a pleasure to talk to him.”
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Have you ever found yourself looking for the worst in people, in 
spite of what the Bible says about such pessimistic behavior? How 
and why does this outlook affect the pessimist worse than it does 
the object of derision?

Christmas is a wonderful time not only for being introspective about 
the past year but also for looking outside ourselves and discovering 
the God- given potential in others. Who needs uplifting in your life 
and how can you encourage them?
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LESSON 46

Seeking Forgiveness Is 
a Sign of Strength

[Scrooge] is my name, and I fear it may not be 

pleasant to you. Allow me to ask your pardon.

— Scrooge, on Christmas morning, to one of the 
men he’d refused donations to the previous day

When it comes to giving, some things are easier than others. While 
we can admire Scrooge for having the turkey sent to the Cratchits, 
tipping the boy, and getting the lad a lift, that really doesn’t cost him 
much, does it? Even smiling and wishing folks a Merry Christmas, 
while nice, isn’t a big sacrifice. But then Scrooge sees one of the two 
men who had come by his place of business the previous day, seeking 
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197

Why is forgiving someone who wronged you an act of strength, not 
weakness?

Social media has highlighted the phenomenon of the “humblebrag” 
in which someone draws attention to what would otherwise 
be considered an act of modesty, humility, or generosity. How 
does humblebragging undermine the act of forgiveness as we 
understand it in Scripture?
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LESSON 47

It’s Not About the Ghosts

I will live in the Past, the Present, and the Future. 

The Spirit of all Three shall strive within me. 

I will not shut out the lessons they teach.

— Scrooge, to the Ghost of Christmas Yet to Come

It’s not about the Ghosts.
As we finish Scrooge’s amazing journey, we have to understand 

that these are not rely- on- us- to- save- you Spirits. These are means- to- 
an- end Spirits. What’s important is not the Ghosts, per se, but their 
lessons, the truths they illuminate. And Scrooge seems to get this 
when he promises the Ghost of Christmas Yet to Come that he will 
“not shut out” the lessons the Spirits have taught him.

And what, in summary, are those nuggets of wisdom?
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is based not on a standard of good and bad, but on God’s grace to 
forgive us and on our willingness to accept that grace.

It’s not about the Ghosts.

Yes, it’s important to live in the now, but life also includes the past 
and the future. How do the past and the future inform the way you 
lead your life in the present?

Read Exodus 3:14. When God said, “I am who I am,” He essentially 
declared that He was not bound by time or space, that He was 
eternal. As His children, we, too, are eternal beings. How does this 
knowledge affect the way you see yourself? How you see others? 
How you live your faith?
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LESSON 48

Life Is Best Lived Imaginatively

I can make this into anything I want it to be: 

a baseball bat, a whip handle, the spoke of 

a ship’s wheel, taking me to new lands.

— Benedict Slade, in the TV movie version AN AMERICAN 

CHRISTMAS CAROL, to an orphan he befriends in the final scene

As an expression of Dickens’s classic, An American Christmas Carol 

does grand justice to the story and hits me at a deeper emotional level 
than any of the other films. In particular, I’m touched by a final scene 
that bookends the story, wherein Benedict Slade, the movie’s version 
of Scrooge, hands a piece of wood to a young man at an orphanage.

Early in the movie, Slade was that orphan, and he had a piece 
of wood handed to him with the encouragement of making it into 
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One has only to look at a platypus to understand that God has a 
vast imagination (and a pretty good sense of humor)! Why do you 
think God imbued his human creation with the gift of imagination?

Like muscles, tendons, and ligaments, our imaginations need to be 
stretched and exercised regularly. What are some ways you can 
tone up your imagination “muscles” this week?
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LESSON 49

Redemption Is About 
Changed Hearts

It was always said of him, that he knew 

how to keep Christmas well, if any man 

alive possessed the knowledge.

— The narrator, on the changed Scrooge’s 
new perspective on life

If A Christmas Carol is about redemption— and I believe it is— then 
what is the catalyst for Scrooge’s redemption? It almost sounds like a 
trick question since lesson 47 (“It’s Not About the Ghosts”) goes into 
great detail about how each of the Spirits inf luenced Scrooge. But 
the Spirits didn’t actually change Scrooge; they only enlightened him.
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Redemption Is About Changed Hearts

211

The author defines repentance as “the necessary bridge between 
regret and salvation.” Think of a time when God led you to the 
bridge of repentance. What got you there in the first place and what 
did you learn from the situation?

Read Matthew 6:25–34, the well- known passage about “the birds 
of the air” and the “flowers of the field.” What does this scripture 
reveal about how we should respond to the temptation toward 
materialism and the need to accumulate “stuff”?

52LittleLessonsfromaChristmasCarol_content.indd   21152LittleLessonsfromaChristmasCarol_content.indd   211 7/6/21   7:51 AM7/6/21   7:51 AM

Redemption Is About Changed Hearts

211

The author defines repentance as “the necessary bridge between 
regret and salvation.” Think of a time when God led you to the 
bridge of repentance. What got you there in the first place and what 
did you learn from the situation?

Read Matthew 6:25–34, the well- known passage about “the birds 
of the air” and the “flowers of the field.” What does this scripture 
reveal about how we should respond to the temptation toward 
materialism and the need to accumulate “stuff”?

52LittleLessonsfromaChristmasCarol_content.indd   21152LittleLessonsfromaChristmasCarol_content.indd   211 7/6/21   7:51 AM7/6/21   7:51 AM



212

LESSON 50

Live with the End in Mind

Oh, tell me I may sponge away 

the writing on this stone.

— Scrooge, to the Ghost of Christmas Yet to 
Come, upon seeing his name on the headstone

The Ghost of Christmas Yet to Come frightens Scrooge into realizing 
that life is precious. There is a finish line. You leave nothing to the 
world but a legacy. Wrote Shakespeare in Macbeth, “This life . . . is but 
a walking shadow; a poor player, that struts and frets his hour upon 
the stage, and then is heard no more.”

For the first time, Scrooge looks at life as something that comes 
to an end. And that makes him desperately want an altered life— a 
chance to go back and live it right this time. When his wish comes 
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215

Contemplating our own death may seem morbid, but as the author 
says, “the chance of each of us dying is 100 percent.” Looking back 
on the decisions you’ve made— in other words, your legacy— what 
would you change? What would you keep the same?

At some point, our entire life will be distilled down to a single 
punctuation mark— the dash between the years on our grave 
marker. What will your dash communicate to your loved ones? To 
your friends? To the world in general?
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LESSON 51

It Is Never Too Late to Change

He became as good a friend, as good a master, 

and as good a man, as the old city knew.

— The narrator, on the new Scrooge

If this book were named One Overriding Lesson from A Christmas Carol,
that lesson would be this: it is never too late to change. But the 
choice is ours. God washes us in enough grace to cover our sins “as 
far as the east is from the west” (Psalm 103:12). He never establishes 
a you- must- be- this- good- to- make- it- to- heaven edict. But he forces no 
one to choose His ways.

Instead, He lets us decide.
Scrooge, with a little help from his Spirit friends, ultimately 

chooses to change. He chooses generosity over selfishness. He 
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Being a believer is very much about discovering the joy of freedom 
that God gives us in abundance. What are some of the freedoms 
you’ve enjoyed since your faith journey began?

Do you know someone who has settled for a life of bitterness and 
self- pity? Though it may seem daunting, what truths can you speak 
to this person to help them not give up, see past their own misery, 
and embrace a life of joy and freedom? Ask God for the right words 
to say in gentleness and love.
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LESSON 52

Be the Change You Want to See

We are all charmed with your Carol, chief ly, I 

think, for the genuine goodness which breathes 

all through it, and is the true inspiring angel 

by which its genius has awakened.

— Lord Francis Jerry, in a letter to Dickens 
after A CHRISTMAS CAROL was published in 1843

As he said in the beginning, Dickens wanted not to simply serve up 
a festive holiday dish with the book. He wanted this book to have an 
afterlife. He wanted to inf luence people.

He succeeded.
In the nearly 180 years since it first appeared, the book has never 

gone out of publication. On Amazon.com, you can choose from more 
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225

Christmastime and A Christmas Carol undeniably go hand in hand. 
What are some other Yuletide- related things (movies, foods, books, 
songs, TV episodes) that you can’t live without each year? What 
makes them special?

Of course, Christmas celebrates the birth of the One who gives 
each and every one of us the chance to experience life anew, just 
as Scrooge discovers for himself at the end of the novel. List five of 
your favorite Bible passages that bring to mind the true meaning of 
Christmas. Offer a brief prayer to the Lord for giving the gift of His 
Son.
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Bibliography

Analyzing literature is like fixing a five- course meal for a dinner 
party: you immerse yourself in the possibilities, research what others 
have served in similar situations, and sample some dishes that might 
work. Then, between menu, ingredients, and execution, you imbue 
your unique stamp on the meal as a chef and present it to your guests, 
with hopes they will like it.

Or so I would assume, given that the only culinary offering I’ve 
concocted with more than two ingredients is a s’more— and that has 
only three.

My point: As writers, we blend what others have done before us 
with whatever uniqueness we can bring to the table. Thus, each of 
our offerings is, at the same time, completely ours and completely 
dependent on others, a hybrid of us and them. It is no different from 
the twenty- plus movie versions of A Christmas Carol: each based on 
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Bibliography

the same story but each with a style, tone, point of view, and cine-
matic essence all its own.

What I’ve tried to do is create nuggets of Bible- based wisdom 
gleaned from an 1843 book that’s applicable to our lives today. The 
recipe might look like this: blend one Scrooge and four Ghosts, sea-
soned lightly with Christmas. Add one cup human kindness. Mix in 
New International Version Scripture. Garnish with a touch of humor, 
a dash of cold- hard reality, and a sprig of holly.

From whence did my ingredients come?
The first thing I did when immersing myself in this project was 

try to understand Charles Dickens the best I could— not so much as 
a writer, but as a human being, because who we are as writers ulti-
mately goes back to who we are as people. I refamiliarized myself 
with books of his I’d read, such as Great Expectations and A Tale of 

Two Cities, and got to know ones I had not: Oliver Twist and Nicholas 

Nickleby, for example, which reminded me of his compassion and con-
cern for the poor.

To fine- focus on Dickens as a person, I relied heavily on G. K. 
Chesterton’s Charles Dickens, the Last of the Great Men (New York: 
The Press of the Readers Club, 1942). Chesterton’s analysis comes 
from someone who was a great Dickens admirer, a great thinker, 
and a great philosopher on faith. Chesterton was born four years 
after Dickens died. In his book, he plumbs the Dickens waters at 
such depth that, at times, I confess, I struggled to follow him. But 
the book is punctuated with great wisdom and great wit, including 
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Chesterton’s quote that “the pessimist can be enraged at evil. But only 
the optimistic can be surprised at it.”

Gary L. Colledge’s God and Charles Dickens: Recovering the 

Christian Voice of a Classic Author (Grand Rapids: BrazoPress, 2012) 
offers a more translucent view, particularly in terms of the author’s 
spiritual essence. From a decidedly academic slant, the book twines 
what Dickens believed, spiritually, with what he wrote.

Dickens’s own The Life of Our Lord: Written for His Children During 

the Years 1846 to 1849 (New York: Simon & Schuster, 1934) is a rare 
look at the man’s spiritual scaffolding. These are the very words he 
chose to share with his children about the Jesus he knew and loved 
and, thus, helped me understand the faith- based underpinnings of A 

Christmas Carol.

Meanwhile, Jean A. Fischer’s A Charles Dickens Devotional 

(Nashville: Thomas Nelson, 2012) plies spiritually imbued life lessons 
from the spans of Dickens’s work that I found helpful.

With amazing breadth and a wonderful sense of whimsy, 
Norrie Epstein’s The Friendly Dickens (New York: Viking, 1998) 
helped me understand Dickens the man, Dickens the writer, and 
Dickens the legend. Epstein presents the author almost as if he were 
a pop star, which, in some ways, he was. And beyond analysis of A 

Christmas Carol and the author of it, Epstein offers wonderful bits 
of Christmas Carol trivia, not the least of which is that, for the 1938 
movie, Lionel Barrymore was originally cast as Scrooge but gave 
way to Reginald Owen for health reasons. Scrooge and Old Man 
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Potter (It’s a Wonderful Life, 1946): what a double billing that would 
have been!

Oswald Chambers’s My Utmost for His Highest (Westwood, N.J.: 
Barbour and Company, Inc., 1963) was a great source for Bible- based 
wisdom, including His call for us, in lesson 15, to live with “reck-
less joy.” Henri J. M. Nouwen’s The Only Necessary Thing: Living a 

Prayerful Life (Chestnut Ridge, NY: Crossroad, 1999) gave breath to 
my lesson 46 quote, “Forgiveness is the name of love practiced among 
people who love poorly.” And Andy Stanley’s Visioneering (Colorado 
Springs: Multnomah, 1999) helped me understand faith in action in 
a way I’d never quite understood before. “Vision,” he writes in what 
turned out to be prophetic regarding Scrooge’s turnaround, “is a 
clear mental picture of what could be, fueled by the conviction that 
it should be.”

In terms of understanding A Christmas Carol, Michael Patrick 
Hearn’s The Annotated Christmas Carol: A Christmas Carol in Prose (New 
York, London: W.W. Norton & Company, 1976) is without equal. 
Not only does it go into mouthwatering depth on mince  pies, death 
masks, and the roots of the name Cratchit, but the lengthy introduc-
tion is chock- full of nuances from, and reactions to, A Christmas Carol.

My quotes from A Christmas Carol are from The Christmas Books: 

Volume I (New York: Penguin, 1971), a reprinting of A Christmas Carol 

that was originally published in 1843.
Among other books I used for research: Grace Moore’s Charles 

Dickens’ A Christmas Carol (St. Kilda, Victoria, Australia, 2011); Stephen 
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Skelton’s Charles Dickens’ A Christmas Carol: Special Church Edition 
(Nashville, 2007); Hesketh Pearson’s Dickens: His Character, Comedy 

& Career (New York: Harpers & Brothers, 1949); and Jane Smiley’s 
Charles Dickens (New York: Viking, 2002).

Steve Marche’s article on Facebook in the May 2012 issue of 
The Atlantic provided wonderful fodder for my argument that in real 
modern- day America or fictional nineteenth- century England, lone-
liness is loneliness.

For lesson 50, Tony Campolo’s audio sermon “If I Had to Live It 
Over Again” (https://soundcloud.com/tonycampolo/if- i- had- to- live- 
it- over- again) enlightened me about perspective on life.

For weeks, our two- person household experienced a sort of 
“Christmas in July” movie festival, which included Henry Winkler in 
An American Christmas Carol (1979); Jim Carrey in Disney’s A Christmas 

Carol (2009); The Muppet Christmas Carol (1992); Alastair Sim in Scrooge: 

A Christmas Carol (1951), perhaps the scariest of the bunch and includ-
ing a wealth of imagined detail on Ebenezer’s past; and A Christmas 

Carol (1938) starring Reginald Owen.
Laugh if you will at the kid comedies in that bunch, but remem-

ber what the narrator— a.k.a. Charles Dickens— of A Christmas Carol 

told us: “I should have liked, I do confess, to have had the lightest 
license of a child, and yet been man enough to know its value.”
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