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CHAPTER 1

Some Have It Some Don't

Questions for Discussion or Reflection

. Have you ever visited a church that had everything and yet
didn’t have it? What happened? How did you feel? What can
you learn from those experiences?

. Think about people you know who have it. Describe what it
is about them that is contagious.

. Sometimes when another ministry has it, a natural response
to not understanding it is to become critical of it. What min-
istry do you know of that has it? What do you think they do
that contributes to it? What do you think you could learn
from them?

. Every ministry has strengths and weaknesses. How does
your ministry excel? What part of your ministry is best help-
ing people get it? What part of your ministry needs to be
developed to better help people experience it?



CHAPTER 2

Where Did It Come From?

Questions for Discussion or Reflection

. If a church lacks what most people think you need to have
church, yet they have it, does this mean that buildings, envi-
ronments, logos, websites, and so on are not important? Why
or why not?

. Can you think of an example of a church that had it and
then lost it? Describe what happened. Why do you think
that ministry lost it?

. If you've ever been part of a ministry that had it, you knew
it. Describe what it felt like. What were some of the qualities
that you experienced and appreciated?

. What part of your ministry has it? (Your choir, student min-
istry, or hospitality ministry might have it.) What factors do
you believe contribute to it?



CHAPTER 3

Bringing It into Focus

Questions for Discussion or Reflection

. It can be found in all types of churches. Do you agree or
disagree? Why?

. What it is not can be fairly obvious. What do you think are
some ways of describing what it isn’t?

. In the next section of the book, we will discuss qualities that
contribute to it. Before you look ahead, make a list of a few
factors you think contribute to it.

. What have you focused on that you thought would bring
it but now you recognize won't? What can you do about it?



CHAPTER 4

Vision

Questions for Discussion or Reflection

. Proverbs 29:18 says, “Where there is no vision, the people
perish” (KJV). Describe an area of your ministry that is
struggling because it lacks vision.

. Can you pinpoint an area (or areas) in which your ministry
has drifted from your vision? What do you need to do to pull
it back to the center?

. Can you clearly define your vision? Why does your ministry
exist? Don’t skim over these questions. You might want to
put the book aside and pray for a while. Make sure you can
answer this before you go on: What has God uniquely pre-
pared your ministry to accomplish?

. There are three levels of vision buy-in. Some believe in the
vision enough to benefit from it. Others believe in it enough
to contribute comfortably. Ideally, people believe in the
vision enough to give their lives to it. What percentage of
your staff is at the third level? What about the people in your
ministry? What can you do to increase the number of those
who will give their lives for God’s work?



CHAPTER 5

Divine Focus

Questions for Discussion or Reflection

. Jim Collins writes about the “hedgehog principle.” Look care-
fully at the people God has put around you, the resources
you have available to you, and the people who are within
reach of your ministry and answer this question: What can
we be the best in the world at?

. Good can be the enemy of the great. As you narrow in on
what you are great at, what good things on your to-do list
need to be switched to your to-don’t list?

. Most churches add and add and add ministries. Maybe it’s
time to prune the vine. If you had to remove one part of your
ministry today, what would it be?

. What few ministries are necessary to fulfill your vision? If
you could do only a few things for the greatest ministry
return, what things would you do?



CHAPTER 6

Unmistakable Camaraderie

Questions for Discussion or Reflection

. Many people are striving for independence rather than
learning to be interdependent. How are the people in your
ministry growing together and becoming more dependent
on God and one another? How are those around you iso-
lating and becoming more independent? What needs to be
done to make improvements?

. Teams that have it enjoy it together. They have a blast with
each other. How is your organization fostering great team
spirit? What are you doing in your everyday interactions that
everyone enjoys? What are your plans to develop camaraderie?
. How well do your team members know one another? Would
people describe your organization as a caring environment?
How many of your team members have refrigerator rights at
your house? What could you do to invite more people into
your life and the heart of the team? Do you have a best friend
at work? How would your other team members respond to
that question?

. How well do your team members understand the big picture?
Do people know the value of their role and see how it fits
in the grand scheme? Or do they feel like they’re just doing
a job? Are your team members competing for resources or
completing each other? Explain. What can you do to better
paint the vision and show value to those who are serving?
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Questions for Discussion or Reflection

1. Many churches make excuses for not trying something new.
Some believe they don't have creative people. Others claim
they lack resources. Which of these excuses has affected
your ministry? Remember, you have everything you need
to do what God wants you to do. What resources (people,
buildings, technology) are underutilized? What is God
showing you?

2. Does your ministry community encourage innovation? If so,
what factors drive ministry innovation? If not, what is stop-
ping innovation? What can you do to change the culture and
encourage creative forms of ministry?

3. Have you hit something in your ministry that appears to be
an obstacle? For the next ten minutes, brainstorm solutions.
No idea is a bad idea. During your brainstorming, don’t let
anyone say, “Yes, but . . .” On every idea that comes up, force
people to say, “Yes, and . . .

4. What idea has been simmering inside you? Is God calling
you to do something new that may be hated for a while but
changes lives for years to come? What are you going to do
about it?
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Questions for Discussion or Reflection

. Describe the “failure culture” at your ministry. Is strategic
failure strongly discouraged, quietly tolerated, or publicly
embraced?

. Is your ministry becoming more faith filled or more risk
averse? When is the last time you took a huge faith risk?
What happened? What did you learn?

. The Message version of the Bible offers this summary in Luke
19:26: “Risk your life and get more than you ever dreamed
of. Play it safe and end up holding the bag.” In light of this
verse, what is God saying to you about your ministry? How
are you playing it safe? What risk is God calling you to take?
What will you regret if you don't at least try?

. Great leaders often ask, “What would you attempt if you
knew it couldn’t fail?” Talk with your team about this. If
you knew that God would bless anything that you do, what
would you attempt?

12



CHAPTER 9

Hearts Focused Outward

Questions for Discussion or Reflection

. Do you love people who don't know Christ? Do the leaders of
your church? On a scale of one to ten (ten being the highest),
what is the evangelistic temperature of your church? Are you
willing to lose some people from your church to reach those
without Christ?

. What are you doing to reach the lost? When is the last time
you had a lost person in your home? What is the most recent
spiritual conversation you had with a nonbeliever? Who are
you praying for to receive Christ?

. Is your church focused more outward or inward? Would
a guest clearly understand the gospel after attending your
church for one month? Would you bring a nonbeliever to
your church every week? Why or why not? If you said no,
discuss what needs to change.

. A great evangelistic ministry should offer both comfort and
confrontation. Is your ministry more comforting or con-
fronting? What do you need to do better to offer a balance
of grace and truth?

13



CHAPTER 10

Kingdom-Mindedness

Questions for Discussion or Reflection

. Do you see other ministries as teammates or as competitors?
When a new church or a similar ministry starts close to you,
do you feel excited or threatened? Why? What can you do to
train your mind to be focused on the kingdom rather than
focused inward?

. Would you be thrilled if God blessed a smaller ministry down
the road more than he is blessing yours? Why or why not?

. Is your leadership focused more on building your ministry
or on building God’s kingdom? What can you do as lead-
ers to become more kingdom minded? What can you do to
help other churches? What do you have that you could give
to another ministry? How can you promote kingdom unity
with your words?

. British evangelist, pastor, and author Alan Redpath said,
“Before we can pray, ‘Lord, Thy kingdom come, we must be
willing to pray, ‘My kingdom go.”” How do you think God
wants to expand his kingdom through you? Is there any
part of your ministry that is more your kingdom than God’s
kingdom? What in your heart or actions needs to change?

14



CHAPTER 11

Mindset over Model

Questions for Discussion or Reflection

. Looking back at your history in ministry or at your church’s
history, where can you see a trust in models instead of
mindset?

. How have you seen moralistic therapeutic deism be an issue
in the lives of Christ followers?

. Are you and your church people focused? Where do you see
people being viewed more as numbers or burdens or tar-
gets? How could you move toward viewing people as God’s
beloved children who matter and need your help?

. Is your church truly Jesus centered? Where do you see more
of a reliance on church-growth techniques or on sermons
based on practical advice instead of trusting and preaching
Jesus?

. In what way does your church give people keys? How do
you help people (especially those who might be newer) know
that they are needed?

. In what way does your church give tees? How do you help
people (especially those who might be newer) know that
they are known and loved?
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CHAPTER 12

Creating Systems That Empower It

Questions for Discussion or Reflection

1. What systems exist in your ministry?

2. Were those systems created intentionally or by default?

3. It has been said that your systems are perfectly designed to
get the results they're getting. Are you happy with the results
your systems are getting?

4. What new system do you need to create to move you toward
your goals?

5. For that system, who needs to do what?

6. How will you reward and correct to reinforce the behavior
you're expecting?

16



CHAPTER 13

Centered around It

Questions for Discussion or Reflection

. Do you find yourself motivating your team (you feel like
you are pushing people to do what they don’t want to do) or
inspiring them (pulling out the best from people’s hearts)?

. 1If your team understood centered and uncentered leader-
ship, do you think they would describe your leadership as
more centered or uncentered?

. Be honest: Which is the biggest struggle in your leadership—
being annoyingly insecure, consistently unpredictable, or
distastefully self-absorbed?

. Whichever is your greatest area of needed growth, what are
you going to do about it? Who could help you?

17



Steps to Launch a New Campus

Work with Campus
Kickoff Team on Campus
Meeting Pastor Furniture

Tech & IT Install

Begins
Begin

Ordering
Items

4 Months Out 8 Weeks Out 6 Weeks Out 5 Weeks Out 3 Weeks Out

Kickoff
Meeting
Stage
Design
Launch Group
Meetin
d Janitorial Launf:h Group
Service Meetings
Establish
Vendor .
Relationships Landscape Creative Assets
Title Animations
Order Print Items
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Auditorium
Chair Delivery
Decommission . Lea_d_er
Portable Office | S€Mitruck Training Launch
Wednesday Delivery Night
(Existing Campus)
Tech Run- Finich Forlllowt'_up
eeting
Through Punch List

2 Weeks Out 1 Week Out Launch

N

Offering Count Build Day-Night

Procedures Tech Run- Follow-Up
(Coordinate Through Meeting
with Finance Lead
to Establish) eadaer

Training Launch

Auditorium Night
Chair Delivery

Semitruck Janitorial
Delivery Service
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Bain & Company Survey

. S_tress tolerance
Dealing with stress in a positive and
constructive manner

Emotional self-awareness
Understanding your emotions, their
causes and their impact on others

Flexibility Independence
Adapting your Maintaining the
responses conviction to
to dynamic follow your own

circumstances course of action

Emotional expression
Voicing your feelings openly

Developing inner resources

e

Setting the tone
Worldvi Openness
Sgerk?nv;[g Demonstrating

_ understand and
Incorporate diverse

curiosity, creqtivity
and receptivity to

Self-regard
Holding a confident yet
realistic assessment of

your abilities

Self-actualization
Improving yourself and
engaging in personally

meaningful pursuits

Optimism
Remaining resilient
and positive despite

challenges

Shared ambition
Living the
organization’s
mission and

perspectives input operating principles
Recognition Responsibility
Follow through Showing Taking proactive
Showing integfity appreciation for ownership, giving credit
and consistency in the efforts and for success and being

word and action

Unselfishness
Putting team needs
above short-term
personal benefits

results of others accountable for mistakes

Balance
Respecting the boundaries of others’
relationships and commitments outside of work
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Vitality

Showing passion for Humility Empathy
your work and giving Maintaining a Understanding and
energy to others balanced ego appreciating others’

needs and feelings

Development

Assisting others in advancing their skills M RIS

Advocating your point
Listening of view in an open,
Paying true attention to others’ comments, honest and direct way
ideas and feelings

_Commonality
Sharing mutual interests
and activities

Expressiveness
Conveying ideas and emotions clearly
and compellingly

Engaging
all parts of Connecting with others
the mind to B .
become fully Leading the team
present
Vision . Focus
Creating Orienting teams toward the Harmony
compelling most relevant set of outcomes Fostering
objective a|ignm(|ant
that build L and resolving
i d _ Direction conflicts
COQJ'C%Z'}‘;eg:s" Setting the appropriate group
sign-up and individual expectations
~Servanthood
Investing on behalf of others
Empowerment Co-creation and finding joy in their success
i Trusting that
Al et collaboration
sEne il spnsorsip
St better results Engaging to help others achieve

their broad career aspirations

Used with permission from Bain & Company (www.bain.com).
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CHAPTER 14

Do You Have It? Does It Have You?

Questions for Discussion or Reflection

1. Name someone or some organization that had it and lost it.
What do you think happened? Why did they lose it? What
do you think it would take for them to get it back?

2. Do you have it? If so, what is contributing to it? If the answer
is no, when did you start to lose it? What changed in you?
How have you taken your eyes off Christ?

3. How well are you communicating the heart of it to those
who are new to your ministry? Do new attenders get it?
What about volunteers? How about staff members? If they
don’t understand what God is doing, how can you better
express it?

4. If you've lost it, it will probably take more than some small
adjustment to recover it. What radical step could you take
to get it back (or to get more of it)? What about the leaders
of your church? Is there something you used to do that con-
tributed to it that you no longer do? What is God calling you
to do that you have been neglecting?
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Conclusion

How to Keep It Once You Have It

Questions for Discussion or Reflection

. How are you allowing God to stretch you in your church
leadership? What do you need to expose yourself to in order
to break out of a slump? Is God leading you to attempt some-
thing that you've not yet attempted? What are you going to
do about it?

. What is God using to ruin you in a good way? Is there some-
thing that bothers you that you've been avoiding?

. Do you have an addiction you need to address? Does a part
of your heart need healing? Have you been hurt or disillu-
sioned and need God’s healing? What do you think God
wants to do about it?

. Reread the Franciscan benediction. What is God saying to
you through that prayer? What is God saying to the leaders
of your ministry?
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