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Introduction: Is This 
Making a Difference?

Over the years, one question has echoed in the hallways of my 
mind, usually at the most inopportune moments. I often 

question my purpose and impact. I don’t think I’m alone in this. 
And as I’ve talked with children’s ministry leaders over the years, 
I’ve discovered that we all want to know that the time, effort, and 
energy we’re investing actually makes a difference, that our work 
actually matters.

Is all of this really making any difference?
It’s not easy to answer that question. When a preacher gives 

a message, he may receive immediate feedback from those listen-
ing, but in children’s ministry, our audience doesn’t usually rush 
up to us after a service. They don’t come up to us and say, “This 
ministry is impacting my generation and I want to thank you for 
all the effort and energy you have invested in our discipleship 
process.”

Yes, there are times when we hear a word of thanks. And 
sometimes the fruit of our labor is evident, but the vast major-
ity of the time we do not see the immediate fruit. In children’s 
ministry, there is a lot of planting and cultivating before the 
harvest comes. As the apostle Paul said, “I planted the seed in 
your hearts, and Apollos watered it, but it was God who made it 
grow. It’s not important who does the planting, or who does the 

Introduction: Is This Making a Difference?
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Introduction: Is This Making a Difference?

you develop your own unique and intentional strategy as you 
work with kids. Do you need to have the largest children’s minis-
try to implement the strategies in this book? Nope. Do you need 
to have a big paid staff? Nope. These philosophies, principles, 
and concepts are being utilized by children’s ministries around 
the world, ranging from classroom sizes of five kids to ministry 
centers of more than 3,500 kids. The key to this strategic discov-
ery journey is rooted in the Bible. The foundation is biblical, the 
model is transferable, and the implementation is global.

The core principle of Children’s Ministry on Purpose is derived 
from Rick Warren’s bestselling book The Purpose Driven Church.1 
You will learn how a children’s ministry can utilize the biblically 
based principles of the purpose driven approach to increase the 
health and effectiveness of your ministry. When I first discovered 
the principles in The Purpose Driven Church and applied them 
to our children’s ministry, I experienced an entirely new level of 
effectiveness and great success.

Our church at the time was not part of the purpose driven 
movement. I say this because I want to be clear that you do not 
need to be in a purpose driven church or adopt a specific ministry 
model to benefit from the process I outline in this book. So don’t 
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C H A P T E R   5

Who Are You Trying to Reach?

Then Jesus said to the woman, “I was sent only to 
help God’s lost sheep— the people of Israel.”

MATTHEW 15:24 NLT

9780310523017_ChildMin_Purpose_int.indd   103 1/27/17   1:09 PM

117

Who Are You Trying to Reach?

Identifying Your Audience by Their 
Level of Commitment

Now that we have become a little more aware of the potential 
audience around us, we move on to the next step: identifying your 
audience by identifying each child’s level of spiritual commitment.

We illustrate this process through what we call the Circles of 
Commitment. It’s important to note that identifying your audi-
ence through the Circles of Commitment is not equivalent to 
giving kids an identity. Identifying your audience is not labeling 
a child or isolating a child. Identifying your audience by spiritual 
commitment is simply a means to effectively and strategically 
connect with a child.

In the Circles of Commitment, you can see, moving from 
the outermost circle to the innermost circle, the following target 
audiences: Community, Crowd, Congregation, Committed, Core, 
and Commissioned.

The goal is to move kids from the outermost circle of no or 

COMMISSIONED
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C H A P T E R   6

How Will You Move 
Your Children toward 

Spiritual Health?

Jesus used many similar stories and illustrations to 
teach the people as much as they could understand. 
In fact, in his public ministry he never taught without 
using parables; but afterward, when he was alone 
with his disciples, he explained everything to them.

MARK 4:33–34 NLT
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Children’s Ministry on Purpose

Primary 
Mission

Target Audience Pathway Program

Share (bring) Community Events VBS
Worship Crowd Weekend 

Services
Large group wor-
ship service

Belong Congregation Discipleship Class 101—
Belonging to Jesus

Grow Committed Discipleship Class 201—
Growing in Jesus

Serve Core Discipleship Class 301—Serving 
Jesus

Share (go) Commissioned Discipleship Class 401—Sharing 
Jesus

The MAP— A Visual Representation of Your Strategy

As I have traveled across the globe and taught these children’s 
ministry principles, I struggled to find one visual form of com-
munication that everyone understands. Until I realized that 
there is one visual form of communication that everyone under-
stands . . . the map.

This makes perfect sense when you consider the fact that 
maps are believed to be one of the oldest and most common 
forms of communication known to mankind. Maps are so com-
mon today that we don’t think much about them. We have maps 
for everything you can imagine— weather maps, road maps, 
maps of the ocean floor, maps of the moon, social- economic 
maps, political maps, topographic maps, and military maps. The 
list goes on! No matter where in the world I travel, the one thing 
that everyone seems to understand or relate to is a map.

For this reason, we use the MAP as a tangible guide to help 
us develop, chart, evaluate, and even communicate the strategy 
we implement for leading kids toward spiritual health.
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Discipleship. Each pathway is strategic and has multiple steps or 
programs. The basic idea is this: Get them on the island through 
the ports (Events), move them on to the first pathway (Weekend 
Services), and then on to the more challenging interior pathway 
(Small Group Discipleship).

Keep in mind that your pathways and programs will look dif-
ferent than ours. The point is not for you to necessarily adopt the 
pathways and programs of Saddleback Kids ministry, although 
that’s totally acceptable if you do. The point is to show you the 
thought process behind each pathway, how each component of 
the strategy works together, and to guide your thinking as you 

Children’s Ministry on Purpose
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C H A P T E R   7

What Are the Essential 
Components Needed to 
Support the Strategy?

The human body has many parts, but the many parts 
make up one whole body. So it is with the body of 
Christ.

1 CORINTHIANS 12:12 NLT
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Children’s Ministry on Purpose

The Components of Structure

The people who implement the strategy.

Connecting kids to God and others.

COMMUNICATION

BUDGET

TEAM VALUES

VISION STATEMENT

VOLUNTEERS 

FACILITY

POLICIES, 
PROCESSES, and 
PROCEDURES

The place used to host your pathways 
and programs.

The rules and directives, specific 
methods, and step-by-step instructions  
that guide the operation of the team and 
implementation of the strategy.

The means and the message you 
broadcast about your ministry.

The financial resources available to 
you for implementing the strategy.

The core beliefs that drive your ministry 
and shape your ministry’s identity.

The Components of Our Structure

Saddleback’s children’s ministry has six major structural compo-
nents. Most are typical of a children’s ministry. A “component” is 
defined as a distinct part that contributes to the whole.

A structural component for your ministry is a distinct 
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C H A P T E R   1 1

The Necessity of 
Implementing Change

That’s not going to happen.”
These were the exact words spoken to me during a meeting 

in my first church where I was trying to introduce a change in 
how we approached Sunday school. The statement came from 
a board member who had a long history of deep- rooted involve-
ment with Sunday school. He made it clear that he had no interest 
in change. To him, the very idea of change was ridiculous. Part 
of the reason for this obstinacy was because, in his eyes, I was 
a young, inexperienced, hardheaded leader who wanted to do 
things differently.

And he was right— I was all of those things.
But this board member wasn’t defending the current model 

as relevant or effective, and he wasn’t fighting the proposed idea. 
He was simply fighting the “idea” of change.

Unfortunately, this scenario is all too common in the local 
church. And because this mindset exists, some have accepted 
the idea that change can’t happen in the local church. Initiating 
and implementing change is difficult and challenging and might 
even appear to be impossible, but it is possible. However, it must 
be approached wisely and purposefully.

As you have read through the previous chapters and given 
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Children’s Ministry on Purpose

very little vision casting needed at this stage as most people con-
nected to the program are probably asking for a change. Change 
at this stage is certainly less difficult than at the previous two 
stages, but it comes at a greater cost.21

Below is a graph of the difficulty and costs of change based 
on three types of change:

This picture illustrates the most optimal time to change 
a program or event. Every program or event has a peak. The 
peak represents the best years of a program. But as you can see, 
once something hits the peak, it begins a decline. Sometimes 
this decline is a fast decent and sometimes it is slower. Once a 
program peaks, it’s natural for decline to begin. If possible, you 
want to introduce some type of change, maybe a slight change 
or maybe a complete change, while the decline is still closer to 
the top of the bell curve— ideally, somewhere between the antic-
ipatory level and the reactive level. If the program declines all 
the way to the bottom, you’ll have less of a challenge introducing 
the need for change, but you will have greater loss in resources, 
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The Necessity of Implementing Change

momentum, and perception. The key is to start a new curve at 
the right time.

The Process. In order to really bring change home, you’ll need 
to guide your leaders on the same journey of discovery that you 
experienced. Ask questions to help them discover the change for 
themselves. As I made clear in my story earlier in this chapter, 
asking intentional questions led my team to discover that we 
needed to make a change, and then together we identified what 
that change would be.

A Few Things to Have in Mind As 
You Lead the Change Process

There is so much to be said of change and the different aspects 
of the change process. Much has been written on the topic by 
people who know much more about the dynamics of change than 
I do. My intent was to share my experience leading the change 
process and spark some ideas in your mind of how you can con-
fidently lead this process with your team. As I close the chapter, 
I would like to leave you with a few thoughts about change that 
could be helpful as you lead the change process:

Change
Peak Of Ministry

This Is Where Change
Should Happen
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