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1

SO YO U WA N T YO U R CH I L D
T O BE A LE A D E R

It is easier to shape a child than to rebuild an adult. 
—DR. JA M E S DO B S O N
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Reflect and Respond 
1. What are your reasons for wanting to nurture the leader in

your child?

2. What do you see in them that makes you think they might
influence others?

3. List one step you could take to encourage your child to make
a difference in their world.

00-01.Nurturing the Leader  6/26/12  2:47 PM  Page 13

9780785209614_INT.indd   25 10/13/15   12:56 PM



WH E N T H E P H O N E R A N G, a tiny voice answered, “Hello?” 

“Hello, what’s your name?” a gentleman caller asked.

“My name is Jimmy, and I’m four years old!”

“Well, that’s wonderful, Jimmy,” replied the man. “Is your daddy

home?”

“Yes . . . but he’s real busy,” whispered Jimmy.

“Oh, I see. Well, is your mommy home?”

“Yeah, but she’s real busy, too.”

“I see. Are there any other adults home that I could talk to?”

inquired the man.

“The police are here. But they’re real busy, too.” 

“Oh my goodness. Well, is anyone else there?”

“Yeah, the firemen are here. But . . . they’re busy, too.”

“Wow! Your dad, your mom, the police and the fire department are

all there? What are they all doing, Jimmy?”

2

TH E MI L L E N N I A L GE N E R AT I O N A N D
T H E PO S T M O D E R N WO R L D

May you live in interesting times. 
—CH I N E S E PR O V E R B
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T H E M I L L E N N I A L G E N E R A T I O N A N D T H E P O S T M O D E R N W O R L D
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For $160,140 you get to be a hero. In the eyes of a young child, you
rank right up there with God. You have the power to heal a boo-boo, scare
away monsters under the bed, patch a broken heart, police a slumber
party, ground them forever, and raise a young man or young woman to be
a world changer. You also get to love them without limits, so one day they
will, like you, love without counting the cost. 

Reflect and Respond
1. What are the differences between our world and your child’s

world?

2. Does your child reflect any of the characteristics of the millennial
generation?

3. How can you capitalize on the optimism and confidence of this new
generation?
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“T H E S C A R I E S T T H I N G A B O U T K I D S T O D AY, ”  cautions David
Sarasohn, columnist for the San Francisco Examiner, “is how adults feel
about them.”1 I confess, sometimes I am one of those adults who can
quickly see what’s wrong with my kids. In fact, it’s easy for me to nega-
tively stereotype young people as irresponsible, ungrateful, and selfish.
Sometimes, these perceptions are based on the fact that kids are growing
up in a much different world than we did, one that we don’t fully under-
stand. Much of what’s positive about this new generation remains hidden
behind clouds of doubt and suspicion. People tend to be “down on what
they’re not up on.”

When I was growing up in the 1960s, parents popularized the phrase
“generation gap.” They moaned about the chasm that existed between
themselves and their kids. The two generations struggled to connect but
often gave up because the new generation just seemed to be worlds apart
from the old one. 

Today, you and I are feeling what our parents once felt. Howe and
Strauss write, “We cannot help feeling loss when we meet kids who have

29

3

BE C O M I N G RE L E VA N T I N
YO U R KI D’S WO R L D

We must use what is cultural to say what is timeless. 
—RE G G I E JO I N E R
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7. Measure Success by Connection, Not Control.
Be sure to measure the right stuff: Our goal is not to control our chil-

dren’s lives but to connect with them so we can give them all the tools they
will need to reach their potential. Pay attention to how well you are relat-
ing to them; how safe they feel to talk transparently with you; how secure
they are with themselves and with your love; how much they feel you
understand them; and how much they seem to understand you when you
share.

At this point, I encourage you to forge ahead. You are becoming a
hero to a young, emerging leader. 

Reflect and Respond
1. Would your child consider you relevant to his or her world?

2. How have you engaged your culture rather than blended with it?

3. Name one step you can take to become and stay relevant.

40
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4

GA I N I N G T H E KE Y S T O
TH E I R HE A RT S

We must build bridges of relationship that 
will bear the weight of truth.
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wants to buy something. To ease his mind, he went in to his son’s room to
see if he was still awake.

“Are you asleep?” he whispered.
“No,” replied the boy, partially asleep. Then, his dad gave him a

twenty-dollar bill and said, “Here’s the money you asked me to loan you
earlier.”

“Thanks, Daddy!” he smiled. “Now, I have enough. Now, I have twenty
dollars.” When his father looked confused, he looked at his son as if to
say: “What do you want to buy?”

“Daddy, could you sell me one hour of your time?”
I must constantly remind myself of the priority of practicing these

roles with my kids. There is likely nothing I will do today that will be as
important or have such a lasting impact.

Reflect and Respond
1. Would your child say you offer clear leadership?

2. How do you host your kids?

3. How do you communicate to your kids that you are listening?

N U R T U R I N G T H E L E A D E R W I T H I N Y O U R C H I L D

58
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LE A D E R S HAV E A CO M PA S S I N TH E I R HE A D S

A N D A MA G N E T I N TH E I R HE A RT S

JO U R N A L EN T R Y:  MY M O M A N D D A D K E E P talking about my potential.

They say I am a leader. That scares me. Leadership is so complex. I could never do

all the things a leader does. I just wish I could tell my parents. Part of me wants

to live up to their expectations—but another part wants to sit back and just surf

the Net. Right now, it sounds a lot easier to sit back and surf the Net.

This journal entry captures the mind and heart of most young people.
They want to influence others with their lives, but most don’t feel like a
great leader.

One of the first movies to come out in the twenty-first century was Pay
It Forward. It vividly depicts the world of the new millennial generation.
In it a middle-school teacher challenges his social studies class to do one
thing that would “change the world.” One student, Trevor McKinney,
takes him seriously. He rides his bike down to the dump and picks up a

61
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PA I N T I N G T H E PR I M A RY CO L O R S O F A
LE A D E R I N YO U R KI D

It is in developing others that we truly succed.
—HA R V E Y FI R E S T O N E
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7. Discuss the strengths of three to five friends they know. Next, imagine

a specific project that would require a team to pull it off and ask your

kid to pretend to be in charge of the project. How could their

friends’ strengths be used on a team to reach the goal?

Do your relationships at home prepare your kids for positive relation-
ships outside your home? Do they learn to host people, ask questions, lis-
ten, and invite others to participate in groups?

WR A P P I N G IT UP

Let me close by stating the obvious. The best way to build the primary col-
ors of a leader in your child is to model them yourself. Children do what
children see. I encourage you to grow in these four areas together. When
Woodrow Wilson was president of Princeton University, he spoke these
words to a parents’ group one afternoon:

I get many letters from you parents about your children. You want to

know why we people up here at Princeton can’t make more out of them

and do more for them. Let me tell you the reason we can’t. It may shock

you just a little, but I am not trying to be rude. The reason is that they are

your sons, reared in your homes, blood of your blood, bone of your bone.

They have absorbed the ideals of your homes. You have formed and fash-

ioned them. They are your sons. In those malleable, moldable years of

their lives you have forever left your imprint upon them.5

Reflect and Respond
1. Discuss the four primary colors of a leader with your child.

Where are they strong? Where are they weak?

2. Where do they lead most naturally? Why?

3. What is one step they can take to grow in their leadership?

N U R T U R I N G T H E L E A D E R W I T H I N Y O U R C H I L D

76
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JO U R N A L EN T R Y:  MY M O M A N D D A D A R E pushing me to be something I’m

not. I’m going to have to tell them I am just not a natural-born leader. I’m differ-

ent. I don’t feel like a leader. I’m not smart or outgoing. I’m afraid I will fail, and

then I would disappoint my parents.

Sir Humphry Davy was a distinguished chemist during the nineteenth
century. When he was asked late in his life what he considered to be his
greatest discovery, he replied, “Michael Faraday.”

Davy had discovered Faraday, the ignorant son of a blacksmith, taking
notes at his lectures and longing to study science seriously. As Davy began
to teach him, he found a brilliant mind that promised to eclipse even his
own achievements. He knew that no discovery of his own could possibly
compare with the many discoveries Faraday would make during his
career. He saw the gold inside the young man.

He also knew that Faraday would never reach his potential without
some help. Faraday was starting with some significant cultural and social
disadvantages. All young Faraday had was a hungry mind. Davy began to

77

6

TH E NAT U R A L LE A D E R VE R S U S
T H E LE A R N E D LE A D E R

There is more in us than we know. If we can be made to see it, perhaps,
for the rest of our lives, we will be unwilling to settle for less.

—KU RT HA H N,  FO U N D E R O F OU T WA R D BO U N D,  1886–1974
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• 2 million documents would be lost by the I.R.S. this year.

• 22,000 checks would be deducted from the wrong bank accounts in

the next hour.

• 12 babies would be given to the wrong parents each day.

• 880,000 credit cards would turn out to have wrong information on

them.

• 20,000 incorrect drug prescriptions would be written in the next 12

months.

Discuss with your kids: How could you improve the quality of what you
do? What would make others notice excellence in your work or play?

PU S H PA U S E

Before you move on to the next chapter, stop and take a deep breath. I
recognize I’ve just given you so much to think about and talk about with
your son or daughter. I’m a bit overwhelmed myself as I consider how to
best invest in my two children. It’s like sitting down to eat an elephant.
The good news is—we can do it one bite at a time.

Reflect and Respond
1. On a scale of 1 to 10, how would you rate the natural leader-

ship abilities of your child?

2. What leadership quality or skill most needs to be nurtured in
your child?

3. How will you help your kid pursue the goals in this chapter?

N U R T U R I N G T H E L E A D E R W I T H I N Y O U R C H I L D

90
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JO U R N A L EN T R Y:  OK—so maybe  Mom and Dad are right. Maybe I do

have some gifts inside me. I can do something great with my life. I just wish I

could get on with it. Why do I have to be so patient and wait for everything? I get

frustrated at how long it takes to get where I want to go. It’s not easy being a kid.

I am like most parents. As my children grow through their stages of
maturity, I grow through my own stages as a parent. I move from one
parental concern to another as they mature, wondering if I will handle
the next one well. Old worries pass. New worries come.

Old Worry: 2 A.M. feedings. New Worry: 2 A.M. dates.
Old Worry: My child will never graduate from high school. New

Worry: My child will never go to Harvard.
Old Worry: All too soon he will grow up and leave home. New Worry:

He won’t.
Seriously, almost all growth happens in stages. Flowers start as bulbs,

grow roots, stems, branches, leaves, and buds. Bullfrogs begin as tadpoles.
Butterflies start as caterpillars. And leaders start as babies and grow

91
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BE C O M I N G A PE R S O N O F
IN F L U E N C E

Leadership develops daily, not in a day.
—DR. JO H N C. MA X W E L L
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4.  Sacrifice—In this stage, one crucial lesson involves surrendering

options in their life that hinder them from reaching their potential.

They must sacrifice in order to become a “contributor,” not just a

“consumer,” in groups.

The Leadership Triangle

Growing up into leadership works much like this triangle. The base
represents our range of options. In our younger years, we had lots of
options, lots of freedom in our lives. We could do whatever we wanted as
a young child. As we mature into leadership, we willingly give up those
“rights” or options in order to serve people and reach our goals. Exercising
these rights isn’t bad; it just prevents us from giving our all to a cause. The
higher we grow into leadership, the more we must sacrifice. We must give
up to go up.

Your Part.
This stage marks a major crossroad for young leaders. Many get side-

tracked at this stage. They are either unwilling to “exercise” their leader-
ship muscles, or they refuse to make the sacrifices necessary to grow up as
a leader. They’ll do what they know to do, or they won’t—and they’ll stop
growing as a leader. Your action is required at this stage. The best way you
can help your child is to walk with them into the arena of action, if nec-
essary. Talk about their choices. Help them start practicing with their
leadership gifts. Aid in their exploration of and experimentation with a
community cause, such as washing cars to raise money for heart disease

B E C O M I N G A P E R S O N O F I N F L U E N C E

99

Options
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Landmarks for Stage Six.
1.  Deep influence—In this final stage, leaders possess a deep and wide

span of influence, often greater than they realize. They may impact

people they don’t even know.

2.  Poise—Seasoned leaders are unmoved by flattery or insults. They are

poised and living out the life they were meant to live. They are stead-

ied by their sense of mission.

3.  Fulfillment—At this point, the reward of the leader is the journey

itself. The leader can see their influence and cherish how many they

get to invest in as emerging leaders.

4.  Mentoring—One of the best uses of their time is mentoring appren-

tices who seek them out. They spend the majority of their time multi-

plying their leadership wisdom in others.

WH E R E AR E YO U? WH E R E IS YO U R CH I L D?

Do you recognize what we just did in this chapter? We walked through the
entire life of a leader. I trust you can see where you are in the (optimal)
journey and where your child is now. These stages are not meant to over-
whelm your child but to whet their appetite for what could happen if they
continue “building” the leader already inside of them.

Reflect and Respond 
1.  Which stage do you believe your child is in?

2.  What landmark issues are they facing?

3.  How could you help your children settle the issues they are
facing now?

N U R T U R I N G T H E L E A D E R W I T H I N Y O U R C H I L D

104
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JO U R N A L EN T R Y:  Every day I write in this journal. I think I’m in a rut. I don’t

seem to be growing at all. At least, I can’t tell if I’m growing. My grandparents

say they’re proud of me. They say they can see a big difference in me every time they

are with me. They think I am mature for my age. I just wish I could see it.

I heard a cute story.

A preacher and a taxi cab driver from New York both died and went

to heaven on the same day. There stood St. Peter, just like they’d always

imagined, at the Pearly Gate. Peter suggested, “Well, fellas, since you both

died the same day, why don’t I usher you to your mansions together?”

Both men agreed. Peter told the cab driver he would start with him.

They all walked upward to cloud number eighty-seven, and there stood a

luxurious mansion. It was huge. Ornate. Sparkling. St. Peter said, “Well,

here you go.” The cab driver was elated and strutted in through the front

door. About that time, the preacher began to ponder what just happened.

105

8

CR O S S I N G T H E SE V E N CS
T O LE A D E R S H I P

There are no illegitimate children—only illegitimate parents.
—JU D G E LE O N Y A N K W I C H,  1928
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C R O S S I N G T H E S E V E N C S T O L E A D E R S H I P

113

ATTRACTION ASSET VOLUME

1. Passion and Enthusiasm
You possess an energy and excitement 
that encourages and ignites others. 1  2  3  4  5  6  7  8  9  10

2.  Insight and Wisdom
You are discerning and understand 
situations and people, which causes 
others to listen to you. 1  2  3  4  5  6  7  8  9  10

3.  Relational Charisma
You have a warm and magnetic 
personality that others love to be 
around and makes them feel safe. 1  2  3  4  5  6  7  8  9  10

4.  Productive Ability
People naturally follow you because 
you accomplish your goals efficiently; 
you get the job done. 1  2  3  4  5  6  7  8  9  10

5.  Character and Courage
You do what is right even when 
it is  difficult.  This causes 
people to trust you. 1  2  3  4  5  6  7  8  9  10

6.  Communication Skills
You express your thoughts and ideas 
clearly and effectively, motivating 
others to go along with you. 1  2  3  4  5  6  7  8  9  10

7.  Gifts and Talents
You have natural abilities that others 
admire. Those gifts draw them to 
support you. 1  2  3  4  5  6  7  8  9  10
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DR E A M BI G,  DR E A M RI G H T

One of the greatest gifts you can give your child is the permission to
dream big and dream “right.” We must help them pursue a vision larger
than themselves, but also one that fits who they are. Dr. John C. Maxwell
wrote: “Leaders must leave their comfort zone, but not their gift zone.”

When we do this, we take the lid off of our children. We give them per-
mission to spread their wings and fly—perhaps higher than we have as
parents. This prevents them from falling into the pit of mediocrity.
Average children don’t exist. If my kids become average adults, it is
because I have not helped them flourish in their purpose. Listen to these
words from a twelve-year-old boy, who struggled through such an experi-
ence and put his thoughts on paper. 

THE AVERAGE CHILD

I don’t cause teachers trouble, my grades have been OK,

I listen in my classes, and I’m in school every day.

My teachers think I’m average, my parents think so, too.

I wish I didn’t know that, ’cause there’s lots I’d like to do.

I’d like to build a rocket—I have a book that tells you how,

Or start a stamp collection. Well, no use in trying now.

’Cause since I found I’m average, I’m just smart enough you see,

To know there’s nothing special I should expect of me.

I’m part of that majority, that bump part of the bell . . . 

Who spends his life unnoticed in an average kind of hell.

Anonymous

Reflect and Respond
1.  In which of the seven Cs is your child strong? Where is your child

weak?

2.  What are your child’s primary “attraction assets”?

3.  Can you tell what your child’s primary gift and purpose in life might be?

C R O S S I N G T H E S E V E N C S T O L E A D E R S H I P
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LA S T N I G H T M Y W I F E ,  PA M,  A N D I B O T H H A D chores to do. It was
growing late, and the house was a mess. Our kids were tired from a long
week but were not even remotely interested in going to bed. It was evi-
dent they needed sleep from their attitudes. Pam was counting on me to
tuck them in, but I was preoccupied with a project that refused to be com-
pleted. I was determined to get it done. Both of us were at the end of our
ropes when we had to tell our kids three times to brush their teeth and
get in bed! Seeing that this scene could escalate into a yelling match, I
escorted the kids up the stairs. I just wanted them in bed as quickly as
possible. This night, there would not be much talk time. Not much prayer
time. I was short and to the point.

Later, as I was crawling into bed myself, I reflected on the evening. This
was not the kind of atmosphere I want to experience in my home. I hate it
when I am reactionary as a parent. I hate playing defense with my time,
rather than offense. I don’t want to be satisfied with mere survival; I can’t be
happy just to make it through the day and fail to truly mentor my children.
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WH AT MO S E S TA U G H T US AB O U T
TE A C H I N G OU R KI D S

Children have a much better chance of growing 
up if their parents have done so first.

—SU S A N PE T E R S
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several of them, including J. C. Watts, who spoke about the need to pray
for our country. He repeated five requests for which we each could pray.
Then, Bethany knelt down beside me to pray for our leaders in that great
capital city. I knew the trip would be memorable for both of us, but
frankly I didn’t know if she would remember details. After all, she was
only eight.

On the plane ride home, we talked about the different memorials and
restaurants we visited. We talked about the pillow fight we had in the hotel
and the cold cheeseburger we ate late at night. When our flight attendant
brought us a snack, Bethany told me she wanted to pray before we ate.
This was not uncommon. What struck me was—she remembered every-
thing that Congressman J. C. Watts had asked us to pray for, and she cov-
ered them in her prayer on the plane.

Bethany had heard a fresh voice echo the things her mom and dad
had shared at home. This time she got it. Likely, it was both the new voice
and the repetition that helped her remember, but she got it. It had been
a teachable moment for her in Washington, D.C. Now, I am on the look-
out for those moments to share the leadership principles she needs to
learn. In the next chapter, I’ll let you in on the places where those
moments happen on a daily basis.

Reflect and Respond
1.  Have you summarized the priorities you want to teach your

child?

2.  How are you modeling the principles you wish them to learn?

3.  Why do you think relationships have so much to do with a
child’s teachability?

N U R T U R I N G T H E L E A D E R W I T H I N Y O U R C H I L D
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NO T L O N G A G O,  I  H E A R D A B O U T A PA S T O R who took a risky step. He
was tired of seeing drug lords ruin his neighborhood and recruit his kids.
He decided to do something radical and ask the drug dealers how they
managed to be so successful in recruiting these young people and turn-
ing them to an empty, dangerous drug life. 

The answer he received from the top drug pusher in the neighbor-
hood was simple but piercing: “I’m there. You’re not.” When the pastor
appeared shocked, he went on. “When these kids go to school in the
morning—I’m there, you’re not. When they hang out at the convenience
store in the afternoon—I’m there, you’re not. When they need someone
to feel strong and tough and protected around—I’m there, you’re not. I
win, you lose.”1

These words scream in the face of many parents. Millions of teenagers
never get much time with an adult. In many cases, neither do pre-teens.
The life of a parent can be overwhelming and time-consuming. We love
our kids, but our days are full of demands. Today’s parents are often over-
stressed, overworked, preoccupied, and sometimes just plain absent. Kids
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DA I LY OP P O RT U N I T I E S T O
ME N T O R YO U R KI D S

You cannot change your ancestors, but you can 
do something about your descendants.

—AN O N Y M O U S
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work done on my antenna, then finish my e-mails from the office . . . but

decided to change my plans. Instead, I went upstairs and woke my wife up

with a kiss. 

“C’mon, honey. I’m taking you and the kids to breakfast.”

“What brought this on?” she asked with a smile. 

“Oh, nothing special. It’s just been a long time since we spent a

Saturday together with the kids. 

“By the way, can we stop by a toy store while we are out? I need to buy

some marbles.”

Reflect and Respond
1.  What are some topics you’d like to talk about with your kids?

2.  How could you incorporate them into these four daily junctions?

3.  When will you start?

N U R T U R I N G T H E L E A D E R W I T H I N Y O U R C H I L D
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GA RY WA S R U N N I N G O U T O F I D E A S T O T E A C H his kids how to keep a
good attitude. Perhaps they were spoiled—they did get what they wanted
most of the time. Perhaps he needed to remind them how good they had
it, living in San Diego, California. Perhaps they just needed to learn how
to stay positive when things didn’t go their way. Whatever it was, he was
weary of their whining over the slightest change in plans. They got so neg-
ative they actually began expecting the worst in situations. His lectures
didn’t seem to work. His discipline didn’t seem to work. He needed some
creative method for drilling in how good can come from bad situations,
if they would only look at the bright side of things.

Then, it hit him. After a discussion with his wife, he announced to the
kids that they would take a little vacation the following month. They were
going to drive to Texas, to visit relatives and swim in their pool. The kids
were elated at the news. Gary waited until a week before the trip—then
announced that he wouldn’t be able to make the trip. They would have
to go without him. He needed to stay home and work on a project at the
office. 
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CR E AT I N G ME M O R I E S ,  CA P I TA L I Z I N G O N
MO M E N T S,  CO N S U M I N G MAT E R I A L S

Before I got married, I had six theories on raising 
kids. Now, I have six kids and no theories.

—LO R D RO C H E S T E R,  1675
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school, a student pulled him aside and said, “Victor, you’re not keeping
up. Instead of holding the rest of our class back, why don’t you just drop
out of school and take a job that doesn’t require you to be smart? Maybe
you can make ends meet.”

Victor decided to do just that. He dropped out of school at age sixteen
and worked several jobs for the next fourteen years. At age thirty, some-
thing dramatic happened—Victor took an IQ test. He couldn’t believe
the results. His IQ was 161. He was a genius! His mind was the best-kept
secret in his school for twenty-five years! From the moment of that dis-
covery, his life was revolutionized.

Here’s my point. Did Victor suddenly get smart at thirty years of age?
Of course not. It was in him all the time. What changed was the way he
saw himself. Instead of waking up in the morning, looking in the mirror,
and seeing an idiot, he saw a genius. He finally had some good input.

The good news is, this story has a happy ending. Victor did discover
his potential. The bad news is, much of his life was wasted due to faulty
input. I don’t know about you, but when my kids look in the mirror, I want
them to see what’s really there. I want to give them input that will pull it
out. I want them to discover the leader inside of them as early as possible.

Reflect and Respond
1.  Think of one idea you could use to create a memory for your

child.

2.  What is one way you could capitalize on teachable moments?

3.  How can you help your kids consume material that will help
them grow as leaders?

CREATING MEMORIES, CAPITALIZING ON MOMENTS, CONSUMING MATERIALS
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A N E W K I N D O F C H I L D H A S B E E N B O R N O V E R the last twenty years.
I’ve referred to them as the millennial generation. However, these kids
are being molded by more than mere sociological factors. It’s not just the
culture that’s shaping them. “Parents have, to a large extent, lost confi-
dence in themselves and in their good judgment,” says Peter Gorski, a
committee chair of the American Academy of Pediatrics. There is a phe-
nomenon occurring in the American home today that’s producing a
driven child. 

These kids drew media attention in 1994, when the Carnegie
Corporation published a report describing a “quiet crisis” among U.S.
children. The study concluded that children were being ill-served by two-
income parents who were so busy raising revenue that they neglected to
raise kids. The press ran alarming stories about young children being left
at home alone. Do you remember those days? The White House called a
conference on childhood development. In response, parents started buy-
ing all kinds of educational devices, from books to classical music CDs, to
make sure their kid was OK. They felt they could make up for their inad-

12
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BU I L D I N G YO U R IN V E S T M E N T PL A N

Could I climb to the highest place in Athens, I would lift my 
voice and proclaim: “Fellow citizens, why do you turn to scrape 

every stone to gather wealth, and take so little care of your children, 
to whom one day you must relinquish it all?”

—SO C R AT E S
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monies. When they lay you in the grave, are people going to stand around
giving testimonies of the good things you did for them? . . . Will you leave
behind just a newspaper column telling people how important you were,
or will you leave crying people who give testimonies of how they’ve lost
the best friend they ever had?”

There’s nothing wrong with titles. Titles are good things to have. But
if it ever comes down to a choice between a title and a testimony—go for
the testimony.

Reflect and Respond
1.  What kind of environment have you created in your home? 

Is it secure? Is it stressful? Is it safe to talk?

2.  Which of the six characteristics of a strong home do you 
practice effectively? Which of them do you need to improve?

3.  What is the next step in your plan to invest in your children?

B U I L D I N G Y O U R I N V E S T M E N T P L A N
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I  S AW A M O V I E I N 1996 T H AT I N S P I R E D me deeply. Maybe you saw it,
too. It was called Mr. Holland’s Opus. Richard Dreyfuss plays a musician
who wants to move to New York and become a composer. He is honest
about his quest to compose a famous symphony and get rich. He winds
up becoming a high-school music teacher to save some money until he
and his wife can move away and fulfill his dreams. 

Somewhere en route, his values change. He begins to see the needs of
his students and feels compelled to help them. Almost against his will, he
becomes a mentor for many of them. He invests extra time after class, giv-
ing them personal time and direction. He persists in his belief in them until
many of them become “somebody” following their graduation. As it turns
out, he never leaves for New York. He continues teaching for thirty years. 

Toward the end of the film, Mr. Holland is forced to resign due to cut-
backs in the school budget. He is devastated. He moans to a colleague, “You
know, it’s funny. They drug me into this thing kicking and screaming—and
now it’s the only thing I want to do.” He paused and said, “Just the minute
you think that what you do really counts, you get a wake-up call. You suddenly
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SI X GI F T S YO U CA N GI V E TH E M

A mentor is a brain to pick, a shoulder to cry on, 
and a kick in the seat of the pants.

—JO H N CR O S B Y
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Professor Howard Hendricks, of Dallas Theological Seminary, remem-
bers getting a package from home, when he first arrived at college. When
he opened it, he realized it was a package from his mother. In it were two
apron strings. She was simply saying: Son, I am cutting the apron strings.
I love you, but I am letting you go to soar and become the man you have
the potential to become.

GI V I N G A N D RE C E I V I N G

These are gifts you can give to your child. They require you to step into the
role of a mentor. How well the gifts are received depends on the relation-
ship and influence you have with your child. Pictures, handles, road maps,
laboratories, roots, and wings are just nice word pictures unless they are
received by those young hearts we attempt to shape. In the next chapter,
we’ll consider what we can do to deepen our influence in their lives.

Reflect and Respond
1.  Which of these word pictures do you do naturally?

2.  Can you think of one way you can practice each one of them
with your child?

3.  What is most difficult about mentoring your child? What pre-
vents you from doing it well?

S I X G I F T S Y O U C A N G I V E T H E M
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SO O N E R O R L AT E R,  E V E RY O N E O F U S L O N G S to have a deeper influ-
ence in the life of someone else. For parents, it often happens as their sons
and daughters become teens. Their voices fade as new voices clamor for their
attention. Sometimes, it happens earlier if we don’t know how to connect
with our children. We may know what needs to be said, but not how to say it.

In the movie City Slickers, comedian Billy Crystal played the part of a
bored baby boomer who sells radio advertising time. On the day he visits
his son’s school to talk about his work along with other fathers, he suddenly
lets loose a deadpan monologue to the bewildered youngsters in the class: 

Value this time in your life, kids, because this is the time in your life when you

still have choices. It goes by so fast. When you’re a teenager, you think you can

do anything and you do. Your twenties are a blur. Thirties, you raise your fam-

ily, you make a little money, and you think to yourself, “What happened to my

twenties?” Forties, you grow a little pot belly, you grow another chin. The music

starts to get too loud, and one of your old girlfriends from high school

becomes a grandmother. Fifties, you have minor surgery—you call it a proce-

14
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DE E P E N I N G YO U R IN F L U E N C E
I N TH E I R LI V E S

The parent who pushes to exert his power 
most drastically over children loses all power over them, 

except the power to twist, and hurt and destroy. 
—GA R RY WI L L S
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Several decades ago, a movie came out, Paying the Piper. It told the
story of a father whose influence on his daughter came back to haunt
him. He failed to see how much children watch their parents—and recip-
rocate their behavior. As a teenager, the young lady asks if she can go out
on a date. Dad agrees to let her go, but sets a curfew.

Late that night, the father waits and waits for his daughter to return
home. She has missed her curfew. Finally, there is a knock at the door.
When Dad answers it, he realizes his worst nightmare. It is a police offi-
cer, informing him that his daughter has been in an awful accident. She
and her date were drinking and swerved into traffic. Both of them died.

The father’s grief turns to anger. He becomes determined to find what
bar or liquor store sold alcohol to a minor. His daughter was only sixteen.
A large part of the film depicts his search to uncover the negligent person
who would allow teens to drink. He wants to kill them!

Finally, the movie climaxes as the depressed father sits down on his own
easy chair, in defeat. Alas, he has not found the culprit. He is weary. He is
despondent. He needs a drink himself. So, he gets up and opens the cabinet
where he stores his alcohol—to find it is empty. There is only a note from his
daughter, written the night of the car accident: “Dear Daddy. Thanks for let-
ting me go on this date. I took a bottle of your finest. I thought you wouldn’t
mind, since you like to celebrate with it yourself . . .”

Yes, your kids are watching. And, like it or not, you do influence them
more than anyone else in the world. 

Reflect and Respond
1.  On a scale of 1 to 10, how would you rate your level of influ-

ence on your child?

2.  Which of the ingredients in the word INFLUENCE do you
practice naturally?

3.  Where do you need to improve?

N U R T U R I N G T H E L E A D E R W I T H I N Y O U R C H I L D
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ON E O F T H E M O S T R I V E T I N G F I L M S I’V E S E E N over the last ten years is
Stand and Deliver. It’s the true story of computer technician Jaime Escalante, who
gave up a booming career to become a high-school teacher in the barrio of East
Los Angeles. His students were underachievers, who couldn’t care less about
learning. Many of them were gang members. Most of them didn’t know their
fathers. Escalante willingly took students on that others didn’t want to bother
with. His subject was calculus, but the class was only a launching pad for his life
lessons. He knew he had to do something unusual in order to spark these stu-
dents. So—he taught them, had them over for dinner, modeled proper
approaches to problem solving, and evaluated their attempts, inside and outside
his classroom. He transformed teenagers that others had given up on and who
had given up on themselves. He took eighteen students who struggled with frac-
tions and long division and took them to honors-level calculus. He challenged
them to strive for excellence. And they responded. These chronic underachiev-
ers became outstanding students, and many of them became leaders.

How? A committed teacher put himself on the line for his students.
He did the unorthodox. He helped them believe in themselves and
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TH E BI G ID E A

We’re so busy giving our kids what we didn’t have 
that we don’t take time to give them what we did have.

—JO E WH I T E
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We learned this in the presidential election of 2000. President Bush
edged out Al Gore because a few individuals chose to vote who could have
easily stayed home. It was the power of the individual. The influence of
one vote. But it wasn’t the first time we learned this lesson. Oliver
Cromwell won control of England by one vote in 1645. During the
American Revolution, anti-British sentiment was huge. A bill was pre-
sented to the Continental Congress that would have replaced the English
language in America in favor of German. It was defeated by one vote. In
1845, the Senate voted to admit Texas to the union by one vote. Senator
Hannigan changed his mind at the last minute and voted in favor of its
admission. Ironically, the senator himself had won his election to office by
only one vote.

On November 8, 1923, the leaders of the tiny Nazi party met in a
Munich tavern and elected Adolf Hitler as their leader—by a margin of
one vote. What disastrous world war might have been avoided if that one
person had voted differently. 

These are only reminders again of the influence one person can have
and the difference one person can make. This is why we are taking pains
to nurture the leader in our children. Who knows what your child might
do. An army of deer led by a lion is more to be feared than an army of
lions led by a deer.

Reflect and Respond
1.  Choose one leadership principle. How could you practice the

big IDEA to teach it?

2.  What modeling are you doing to allow your kids to see what a
leader looks like?

3.  How do you know when your child has really learned a leader-
ship truth? 

T H E B I G I D E A
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